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INTRODUCTION

The Williams General Plan Update establishes policy guidance to coordinate private and
public sector actions for achieving community expectations. It builds on City traditions
with realistic assessment of the constraints and opportunities that need to be addressed to
achieve William's future vision.

A

PREFACE

This planning document provides reference to data or directions found in previous
adopted plans, studies and analyses. It does not supersede them; however, the
General Plan serves as an overview that helps to coordinate, focus and prioritize
civic values or resources.

Updating addresses three, interrelated purposes: streamlining the City's approach
to growth management; recognizing changes of conditions; and applying the spirit
of Arizona's Growing Smarter legislation to improve competitive advantage in the
region and State. Maintaining friendly, small town character while
accommodating positive, quality growth is a dual aim that accompanies all of the
Plan's stated goals and objectives.

HOW TO USE THIS PLAN

The General Plan is not intended to be read at one sitting. It expresses broad
policy covering several aspects of City planning: criteria for preservation and
growth, aspirations of community excellence, private property rights' recognition
and methods to encourage public/private cooperation.

1.  Community Direction

The document begins from a wide perspective on Williams' past and its
existing physical conditions. Users of the Plan will note, by looking at the
Table of Contents, that it is organized to focus municipal planning
directions by moving through assessments of current status in this
Introduction section; into specific subject areas, the General Plan Elements;
wrapping into Implementation's more specific strategies. A common
thread, from start to finish, is the citizen-established planning goals and
visions that steer the General Plan.

In accord with statutory intent, the Williams General Plan offers advisory
guidance regarding use and development on lands beyond the City limits, in



unincorporated County areas. The City respectfully requests that officials
in Coconino County, the Northern Arizona Council of Governments
(NACOG) and State agencies take notice of, and support, Williams'
commitment to quality development that resists urban growth for the sake
of growth and insists on orderly, compatible and cost-beneficial planning.

Serving as a guidebook, the General Plan is primarily a reference work.
Residents may cite its principles pertaining to land use, transportation and
many other topics as assurance for neighborhood preservation. Landowners
and developers can look to the document to determine appropriate,
compatible projects for their properties. City officials -- Council, Planning
and Zoning Commission, other advisory bodies and staff -- can rely on the
General Plan narrative and graphics to bring consistency in their
determinations regarding the variety of proposals they are called upon to
evaluate.

The Plan is a summary for development guidance in accord with the
publicly expressed vision for Williams' future and enumerated
goals/objectives under each Plan component. These subject areas are
interrelated, intended to be applied comprehensively in public and private
decision-making. Users are cautioned not to rely solely on individual,
excerpted statements; but, instead, are encouraged to consider all of the
Williams General Plan subject matter as a whole.

Plan Purpose

The General Plan's principal purpose, therefore, is an expression of citizen
preferences for their community -- including the affected sub-region
beyond the municipal boundaries. It is a statement of City policy with long
term perspective. The Plan is more than a land use map; it is a blueprint for
maintaining and improving quality of life.

Meeting legal requirements under Arizona State Law, the Williams
General Plan is not a zoning document. However, the generalized land use
classifications are meant to promote consistent, equitable development
codes that serve the whole public rather than special interests.



Continuing Refinement

Williams' planning philosophies will gain added dimension as the General
Plan is applied in day-to-day practice. By usage, the document becomes
familiar to City leaders, staff, citizens and property owners. Through
interpretation of planning policies, common understandings are verified --
or the necessity for revision is identified.

Monitoring Plan progress is everyone's responsibility. Implementation
strategies include opportunities for citizens to take part in evaluating
success or making adjustments in the City's planning priorities. Persons
wishing to observe the General Plan in practice (and, possibly, to get
involved in its refinement) should attend Planning and Zoning Commission
and City Council meetings when development proposals, goals assessments
or General Plan Amendments are on the agenda.

Comprehensive amendment of the General Plan is required, by statute, at
least every ten years. As described in the Implementation section (see pp.
50-52), Major Amendments are considered on an annual basis. Minor
Amendments, however, may be addressed during the year on regular
Commission and Council agendas.

WILLIAMS PLANNING PERSPECTIVE

Community planning combines appreciation of the past with evaluation of present
conditions and projections for how the municipality can best develop for a sound,
sustaining future.

1.

Historical Overview

Prior to the establishment of the town site of Williams, the local area was
utilized, for the most part, by Native Americans, fur trappers, and, later on,
cattle ranchers. The original town site for the City of Williams, named after
the famous mountain man William “Bill” Sherley Williams, was
established by Prescott businessman, C.T. Rodgers in 1880. Anticipating
the arrival of the transcontinental railroad, he purchased the land at the base
of Bill Williams Mountain that makes up the city today. The railroad, a key
factor to the development of the community, arrived in 1882 with the
completion of the Atlantic and Pacific Railroads. The economy of Williams
was built upon a strong livestock industry during the first decades of



settlement. This key industry was supplemented by three sawmill
operations. The first incorporation attempt in 1895 failed due to a court
ruling the effort illegal. After a large fire in 1901, the citizens decided again
to incorporate.

This time, since successfully incorporating, much has changed. The scenic
railway to the Grand Canyon was completed in 1901 and began the shift to
a tourist economy that is still dominant in Williams today. The Grand
Canyon was best accessed in those days via rail car, which replaced the
earlier stagecoaches. Kaibab National Forest, established in 1910, has its
headquarters located in the City and attracts visitors from across the nation.

U.S. Route 66 was completed in 1928 replacing the National Old Trails
Highway through the City. The growth in tourist related business
continued until World War Il. The war years brought new opportunities for
the city as military related rail shipments and the Navajo Ordinance Depot
created employment for local residents. After the war, the continued
expansion of automobile leisure travel brought a boom of auto related
support services, such as motels, fuel stations, and restaurants to Williams.
Skiing came to town in 1946 with the creation of ski runs on Bill Williams
Mountain, providing additional reasons to visit.

Changes in transportation have made the largest impact on the City. With
the decline in rail train passenger service and the increased usage of
passenger cars for travel, the business climate in Williams changed to
accommodate these new visitors. With car access to the Grand Canyon,
even the scenic railroad saw ridership decline to the point that it was
discontinued for more than twenty years (1969-89). Another shift in the
tourism economy occurred when the City Core was bypassed in 1984 with
the completion of Interstate 40. This impacted local businesses by routing
traffic north of downtown. However, automobile congestion in the Grand
Canyon area inspired the revival of rail service from Williams to the
Canyon in 1989. Carrying 200,000 passengers annually, the railway brings
tourists into the heart of the City.
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SCALE IN MILES

The history of Williams shows how the City and its citizens have adapted
to changing conditions and new opportunities. Understanding and learning
from the past will help foster an understanding of where the City has been
and provide guidance as Williams moves into the future.

Background Information

The following factual information was acquired from existing databases as
well as through previous study efforts specific to the City of Williams. The
information following is relevant to the General Plan Elements and its
development. Among the topics reported are: climate, topography, soils,
hydrology, environmental conditions, and local utilities.

Climate

Mild summers and cool winters best describe the seasons in Williams. The
City has an average of 22 inches of rain per year. Up to 30 inches of
moisture per year is received on the higher portions of Bill Williams
Mountain, and is a key source of water for the municipality. Typically, less
than 70 inches of snow is received during the winter months; however,
there have be recorded snowfall totals of up to 200 inches in rare years. In a
typical year, Williams residents will experience 161 days of clear skies, 104



days of partly cloudy skies, and about 100 days of cloudy skies. The winds
average 6.4 miles per hour and tend to be from the south southwesterly
direction. High temperatures in July average 81.9 degrees and high
temperatures in January average 42.2 degrees.

Topography
Located on the northern slopes of the Bill Williams Mountain, the area

encompassed by the City slopes downward towards the north, with
elevation changes from 7,200 feet to near 6,600 feet occurring in the City
limits. Major land features include Bill Williams Mountain at 9,256 feet to
the south, High School Hill at 7,698 feet to the east, Three Sisters to the
west at 7,643 feet, and the Cataract Creek basin, a relatively flat area to the
north.  Most of the steep slopes in the City limits are in the Kaibab
National Forest. Flat areas most attractive to future development are
present north of Interstate 40 in the Cataract Creek basin and in the existing
urbanized areas of Williams.

Soils

The soils in and around the Williams area are predominantly volcanic
deposits that are found in 50 to 300 foot depths that overlay several
thousand feet of sedimentary rock.

Hydrology
The Williams area is drained by the drainage channels of Cataract Creek,

Dogtown Wash, and West Cataract Creek, all flowing north toward the
Grand Canyon. According to the Federal Emergency Management Agency
(FEMA), there is a large amount of land subject to a flood risk. Due to the
depth of the water table, about 3,000 feet below the surface, the City is
dependent upon surface water collection for its water supply.

Environmental Conditions

The area around the City is primarily open grassland in the flat lowlands
and woodland areas covering the surrounding mountains and foothills. The
timber types found around Williams include ponderosa pine, aspen and
some mixed conifer. These forests, managed by the U. S. Forest Service,
offer opportunities for recreation and eco-tourism.




Pollution concerns in the planning area are noise, chemical pollution and,
during six months of the year, smoke from wood-burning fireplaces. Noise
sources in the Williams area are primarily from the Santa Fe Railroad,
Interstate 40, Williams Municipal Airport, and the Grand Canyon Railway.
The chemical pollution sources, according to the Arizona Department of
Environmental Quality, result typically from leaky storage tanks,
predominantly current or former gas stations as well as sites owned by the
Santa Fe Railroad.

Utilities

Electric power is provided on a City-owned distribution system that is
operated under contract by Arizona Public Service Company. Natural gas is
available throughout most of the City by Unisource Energy Services.
Qwest provides the area’s telephone services. Water, sewer, and trash
removal services are all provided by the City of Williams. Internet access is
available from a number of providers. These community services are
believed to be adequate for the current City needs and are expandable to
meet future demands.

Regional Planning Relationships

Strategic location -- on Interstate 40 and the Gateway to Grand Canyon® --
assures Williams a strong role in Northern Arizona's future progress.
Separated from other communities by expanses of forest and open space,
the City projects a distinctive character that attracts tourists, clean industry
and new residents to northern Arizona. It seeks to project an image of
relaxed, small town living and outdoor enjoyment.

Coconino County's Comprehensive Plan, adopted September 23, 2003,
recognizes the City of Williams municipal planning aims. Goals and
policies of the County and local plans are complementary, stressing well-
managed, selective growth. Economic development that takes advantage of
regional quality of living assets is a common priority.

Trends for attracting investment in active retirement and second homes,
such as cooperating with environmentally-sensitive community master-
planning on State Trust lands, offer opportunity for expansion of business
and recreational activity in  Williams. Likewise, promoting job



development through corporate expansion and relocation is seen as a means
to enhance the City's status as a hub with linkages to unincorporated, rural
communities of Coconino County.

Il. VISION, GOALS AND OBJECTIVES
This General Plan is citizen-driven. The overreaching planning mission, as well as goals
and objectives, are derived from public input.

These basic statements serve as the focus for General Plan Elements, supporting Plan
components and the Implementation Program. They are further amplified by a recitation
of fundamental assumptions about planning in Williams, General Plan Principles.

A. WILLIAMS PLANNING VISION STATEMENT
General Plan workshop participants helped compose a vision statement for the
future City of Williams. Citizen-expressed values for their community in the next
generation are summarized:

WILLIAMS PLANNING VISION STATEMENT

Williams residents see their community as strengthening its friendly, easy-going,
family-oriented spirit through continued respect for the natural environment, the
history and the cultural heritage that are the foundation of its distinctive,
inclusionary and hospitable character. As Gateway to Grand Canyon®, the City

welcomes visitors and growth that appreciate and blend with the small town
image. Desired attributes a generation from now include: educational excellence,
a balanced economy with employment and affordable housing choices, and,
especially, continuing spaciousness offering the best of outdoor living and
recreational variety.

B. PLANNING GOALS AND OBJECTIVES
Comprehensive municipal planning covers many related subjects that describe the
community's physical make-up. A variety of land uses, including homes and
businesses, roads, utilities, schools, parks and other public or private facilities, as
well as natural resources, form the central core of the City, with room for growth
in undeveloped areas within its municipal boundaries or adjacent, future
annexation areas. Elements in the General Plan address these contributors to




Williams' current status as well as suggestions that will help to shape its future
development.

Residents wish to preserve community character, cautiously undertaking
progressive change to improve living quality. Accomplishing the Williams
planning vision depends on balancing resources with needs among all of the
General Plan Elements and related subject matter.

Seven basic components are addressed. They are: Land Use and Circulation as
General Plan Elements; and five topics called for under Arizona's "Growing
Smarter/Plus" planning laws -- (in order of Williams' citizen priority) Water
Resources, Costs of Development, Growth Areas, Open Space, and Environmental
Planning.

Each Element begins with a purpose statement that is followed by an assessment
of existing conditions.  Citizens' evaluations regarding future needs are
summarized in a section that responds to the stated goals and objectives with
recommended directions for action-oriented municipal policies.

Goals are provided as statements of fundamental aims for civic accomplishments
through public and private actions. The Objectives which follow each goal act as
specific steps toward achieving the planning goals -- including programs (such as
street-widening) or performance standards (as accident reduction).

Together, the General Plan subject areas constitute a policy framework for
community development. Goals and objectives are meant to be interpreted with
flexibility, but their recommendations are intended to be pursued through the
Implementation Program (Section V).

1. LAND USE
The Land Use Element describes desired types of development for the City.
Its goals and objectives emphasize community preferences for new and
expanded utilization of the City's land resource.

a. Goal: Maintain a balanced mix of business, jobs and housing in
designated areas.
Objectives: 1) support business diversity, shopping variety and
hospitality industry attraction.



2) encourage light industry (e.g., forest products).

3) strive for a full range of housing options serving
different income levels, household sizes and special
needs population.

b. Goal: Revitalize Main Street Area.
Objectives: 1) define Main Street Area plans, guidelines and
standards.

2) coordinate infrastructure improvements and
maintenance.

C. Goal: Encourage affordable housing.
Objectives: 1) establish target locations for multi-family housing
opportunities.

2) consider density bonuses for affordable infill or
planned residential developments.

3) apply clustering designs and/or  creative
construction techniques to assist in reducing
homebuilding costs.

CIRCULATION
Transportation enhancements in the Circulation Element stress the City's
commitments to safety, accessibility and mobility for all persons.

a. Goal: Improve the community's internal traffic circulation.
Objectives: 1) implement phased improvements to the City street
system.

2) establish convenient cross-town roadway patterns.

3) reroute heavy trucks away from the Main Street
Area.

b. Goal: Maintain high standards for roadway engineering and
streetscape design.
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Objectives: 1) enhance efficiency and appearance of all gateway
entrances.

2) prioritize construction and maintenance according
to defined criteria for the hierarchy of streets and
trails.

C. Goal: Develop pathway systems tied in to Forest Service trails.
Objectives: 1) Plan linkages for integrated, non-motorized
transportation routes.

2) serve both the functions of internal trips
alternatives (e.g., shopping, activity centers) and
outdoor recreation.

"GROWING SMARTER/PLUS"™ ELEMENT GOALS

Growing Smarter/Plus responses raise additional, articulated aims for
General Plan guidance. These goals are presented with accompanying
objectives.

a. Water Resources Goal: Develop a comprehensive water plan to
include conservation and additional sources.
Objectives: 1) conserve and, everywhere possible, recycle water
resources.

2) coordinate the availability of water with land use
goals and objectives.

3) consider demand for water and its efficient use as a
key factor in evaluating development proposals.

4) adopt measures to protect groundwater quality.

b. Costs of Development Goal: Ensure that future growth pays its
own way.

Objectives: 1) provide for "fair share™ infrastructure contributions
by developers -- in the form of fees or credits for
system construction (e.g., oversized
improvements).
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2) assess  cost-benefit  prospects for  major
development proposals or requested annexations.

3) clarify public/private financial responsibilities
through development agreements.

Growth Areas Goal: Appreciate and promote the City's importance

as a hub for strategic future growth.

Objectives: 1) identify Growth Area locations in and near the
City.

2) suggest type, intensity and timing of Growth areas
development.

3) prioritize Main Street redevelopment.

Open Space Goal: Establish standards to ensure the continued

spaciousness of the community and its surroundings.

Objectives: 1) incorporate open space requirements into
ordinances.

2) maintain the integrity of the golf course and other
recreation areas.

3) establish  expectations and implementation
strategies for neighborhood parks in master-
planned or infill developments.

4) consider land exchanges, scenic easements and
buffering techniques to retain picturesque, spacious
character.

Environmental Planning Goal: Plan to mitigate negative impacts

on the City's land, air and water resources.

Objectives: 1) cooperate with Coconino County, the Forest
Service and other entities to prevent degradation of
the area's forests, water courses and other natural
assets.
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2) evaluate development suitability and consider
protective measures for habitat, wildlife corridors
and natural vegetation.

3) promote reduction in forest overgrowth.

C. GENERAL PLAN PRINCIPLES
The City of Williams General Plan incorporates fundamental assumptions to guide
planning policy. Some basic planning principles include:

Water resource management is key to community sustainability and growth.

First, adequate water supply must be assured for existing residences and
businesses. New development should be authorized only upon showing that its
demand for water can be met and will be utilized efficiently.

Sound economic development initiatives address business retention, housing
and educational opportunities as well as job creation and municipal revenue

generation.

The City strives for positive growth that maintains a skilled workforce, in turn,
attracting jobs and increased household incomes. Affordable housing supports
a strong local economy.

The City must promote its status as a Gateway Community.

Marketing for a larger share of tourism revenue entails a variety of factors:
activities, events, shopping variety, community appearance, and friendly
atmosphere.

Main Street image constitutes a significant civic asset.

The highly visible Williams heritage constitutes a focus of pride for local
citizens as well as a quality of living attraction for visitors and future residents.

I1l. GENERAL PLAN ELEMENTS

Elements are the primary subject areas covered in General Plans. Comprehensive
municipal planning considers many interrelated attributes that describe a community's
physical make-up. A variety of land uses, including homes, businesses, utilities, schools,
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parks and other public or private facilities, as well as transportation systems and natural
resources, form the City and its greater planning area.

Williams, in fulfilling Arizona's "Growing Smarter/Plus” legislation for municipal
planning, addresses the following Elements: Land Use and Circulation; and five new
topics -- Water Resources, Costs of Development, Growth Areas, Open Space and
Environmental Planning.

These seven basic components are organized in similar format. First, there is an
introductory purpose statement. Then, an assessment of existing conditions; and, finally,
sets of recommendations that respond to Goals and Objectives established by citizens
during General Plan workshops.

Together, the Elements constitute a policy framework for sustaining and improving the
City of Williams. These directions are further translated into proposed action steps in
Section 1V, General Plan Implementation Program.

A. LAND USE ELEMENT

Future land use in Williams is geared toward the City's economic development. Three
major themes for growth are: 1) residential variety; 2) tourism expansion; and 3) job
creation. The Element's overriding goal is to attain a balance among housing, commerce
and employment. Selective additions to the community's development pattern are meant
to improve living quality so that Williams becomes better, not just bigger. Desired
quality growth includes master-planned developments, area-serving
employment/industrial uses and context-sensitive commercial projects.

Generally, land use recommendations seek to encourage private investment resulting in
improved real estate values, increased household incomes, and raising families in a small
town atmosphere. This Element relating to all other, from Water Resources to
Circulation, also outlines the roles played by the City and other public agencies in
stewarding community resources.

CURRENT LAND USE

Williams” municipal limits contain approximately forty-eight square miles of land within
its boundaries. Land usage gives the City its character, designates areas for compatible
uses, and creates the functionality crucial to the City’s circulation and future. There are
approximately 28,800 acres in the municipality reflecting a diverse variety of uses.
Developed portions of the community span a spectrum of uses ranging from commercial
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to recreational space. Current land use concentrates in a fairly compact area, the City’s
core; but the Element also addresses undeveloped land in and around the community.

The area's terrain has helped to mold the City's historical growth into its current form and
will, to some extent, shape future development patterns. The mountainous topography,
surrounding most of the City, demonstrates the rich natural environment in Williams.
Approximately 25,600 acres of the Kaibab National Forest, roughly 89% of the City’s
total area, borders the City’s core. The Kaibab Forest Supervisor's office is located
within the City limits, south of the municipality's central neighborhoods. The large
amount of National Forest land in the City creates a scenic backdrop for residents and
visitors. About 3,200 acres, or eleven percent of the City, is currently urbanized.

Generalized land uses in the City are identified, but are not necessarily representations of
current zoning. Rather, relationships of land devoted to certain activities -- commerce,
housing, employment -- illustrate the predominant use but do not exclude supporting
mixes of public and private ownership. The Land Use map is not a zoning map. It
reflects the community’s preference for new growth, while efficiently utilizing City
resources.  Identifying and defining current land uses supports, General Plan
implementation and assists in improving circulation and Williams' economic
development.
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URBANIZED AREA

Urbanized area uses, which includes the Main Street Area and nearby neighborhoods,
range from commercial enterprises to various forms of residential and recreational uses.
The several land uses present in the City have been grouped into the categories of
residential, commercial, public, parks and recreation (See Open Space Element),
employment, and vacant. Descriptions of these uses follow:

Residential

Residential uses comprise approximately 49 percent of urbanized Williams. In 2000, the
City had 1,204 dwelling units. These are various densities of residential parcels that
provide a range of lot sizes and housing types. The Main Street Area includes single-
family homes and multi-family residences of widely varying types and ages, size and
structural quality. Housing types range from well-kept bungalows and larger homes to
poorly-maintained, outmoded cottages.

The residential area north of the railroad tracks consists of an assortment of uses ranging
from single-family dwellings to multi-family units and RV parks. Approximately three
percent of land use in Williams is designated for RV parks — all located in the northern
portion of the Main Street Area. The area also contains about half of the City’s multi-
family structures.

The area south of the railroad tracks is characterized by older, more historical
neighborhoods. The City’s grid circulation pattern, instituted after the introduction of the
railroad, is most evident here. Single-family homes are mixed with the remaining half of
the multi-family dwellings, located among commercial and public uses.

Commercial

The majority of commercial use is located in the Main Street Area. The Main Street
Area, located just south of the railroad tracks along the roads of Railroad Avenue and
Route 66, is the heart of Williams. Local businesses have developed along the historical
Route 66 (Business 1-40), which runs down the center of Williams’ Central Business
District. Originally, merchants located in this area to benefit from the railroad. The
construction of Route 66, and the ever-increasing automobile traffic it brought, helped to
lengthen the commercial area. Many motels were developed in the district, and many
still remain. The Grand Canyon Railway Hotel is a major area feature. The Hotel has an
89-room expansion planned. The Main Street Area has kept its historic character through
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the years despite a rerouting of Interstate 40. Residents have voiced the importance of
preserving the aesthetics and vitality of the Central Business District.

Commercial uses comprise about one-fifth of the City's developed area. Small businesses
are located throughout Williams, serving local and regional needs. Newer commercial
enterprises are being established along Grand Canyon Boulevard. The boulevard bisects
the City from north to south, and is the main gateway carrying traffic from Interstate 40
into the City of Williams. East and west gateways also provide vehicular access to the
Main Street Area.

City commercial uses serve visitors and travelers as much as they do City residents.
Most recently, established businesses are geared more towards hospitality uses,
increasing the attractiveness of Williams as a tourist destination.

Public

Public uses comprise approximately seven percent of Williams' urbanized area. Williams
residents have access to a full complement of public facilities and services: municipal,
public safety, recreational, cultural and infrastructure support. Current public facilities
include: City Hall, police and fire stations, schools, health care clinic, the municipal
airport, National Forest Service facilities, rodeo grounds, the library, pool, golf course,
parks and recreation services. Growth and expansion of the public school system is
planned to proceed in conjunction with population growth in the City.

Williams public uses are essential to the community and to the tourists it attracts. The
City has designated a Historic Preservation District at the center of the Main Street Area.
The area lies in the Central Business District and contains the historic Grand Canyon
Railway terminal. Williams residents have stressed the area’s importance to the City’s
past and its future. Sensitively-located public uses can strengthen the District's viability
and character.

Industrial / Employment

Industrial employment uses are components critical to the City's economic health and
future. Approximately two percent of land use is now devoted to industrial uses ranging
from the storage of farm equipment to the railroad and railroad support functions to the
municipal airport. Railroad users include AMTRAK, Burlington Northern Santa Fe and
the Grand Canyon Railway. The airport is planning to institute fixed-wing and helicopter
passenger service with connecting flights to Flagstaff and Phoenix.
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The area on the south side of Interstate 40 at the Garland Prairie interchange, east of State
Route 64, has been identified as a potential center of employment for Williams. The
center could emphasize low water use forest products industries. Facility
appearance/screening would be a high priority in development efforts as the area's high
visibility location could contribute substantially to travelers' initial impressions of the
Williams area.

The expansion of existing, and the development of new, industrial employment
opportunities will increase the vitality and stability of Williams' economy. The
development of new industrial centers should be coordinated with the location and
management of Growth Areas (See: Il1-E, pp. 37-42).

Vacant Areas

Vacant areas account for approximately 20 percent of the land within municipal
boundaries. Vacant land can be one of the most important resources the City of Williams
possesses. Development of vacant land in accord with General Plan principles and
policies can foster the improvement and expansion of existing successful land uses, or
allow for new uses that complement existing land uses. The consideration and adoption
of appropriate incentives can assist infill development and the redevelopment of areas
consistent with the expressed desires of Williams’ residents.

LAND USE RECOMMENDATIONS

The Land Use Element describes desired types of development for the City. Its goals and
objectives emphasize community preferences for new and expanded utilization of the
City’s land resources. Recommendations suggest policies or actions that will follow
through on citizens’ directions, (See: Land Use Goals/Objectives, pp. 10-11), regarding
the unbalanced distribution of land use, infill development and affordable residential
choice.

Recommendation 1: Provide a range of housing types and prices to satisfy the needs of
Williams' residents.

In new developments, a range of prices should be encouraged to prevent
geographic stratification of income groups. The move-up, starter and affordable
housing market segments should be accommodated. Infill housing development
should include creative single and multi-family solutions. Incentives (e.g., fee
waivers, density bonuses) should be considered for targeted infill and
redevelopment areas (e.g., Historic District). Lower-density, high quality, high-
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end residential development, including custom and semi-custom, housing
opportunities should be provided.

Recommendation 2: Develop community appearance and maintenance guidelines for all
land use types. Stress consideration of, and integration with, natural areas/open
space.

Since the natural environment is such an integral part of the character, sense and
feel of Williams, it is important to maintain and enhance the quality of Williams'
built environment. The crafting of sensitive, publicly-supported appearance and
maintenance guidelines can ensure Williams to be a community that complements
its natural setting.

Recommendation 3: Configure development to maintain the open and scenic Williams’
environment. Preserve and improve connections to surrounding natural areas.

View-sheds and corridors should be defined and maintained to preserve scenic
vistas for Williams' residents and visitors. Encourage larger, shared open spaces.
Develop a City greenbelt network integrated with a pathway system serving
pedestrians, bicyclists and runners that connects to adjacent Forest Service trails.
Open space buffers should separate incompatible land uses.

Recommendation 4: Preserve the Main Street Area as the City’s principal economic
development tourism attraction.

Historic buildings, pedestrian convenience, shopping variety, food and
entertainment establishments encourage infill use and reuse. Williams' community
character is reflected in the Main Street experience.

Land use recommendations receive specific follow-through attention in Section 1V,
Implementation Program. A dozen or more Short-, Mid- and Longer-Term Actions
pertain to this Element. (See: I\V-B, Phased Actions, pp. 52-56)

B