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ANNOTATED MINUTES PAGE 1 FEBRUARY 10, 2011 
AGENDA ITEM  COUNCIL ACTION 

 

I.  PROCEDURES:  

 A. Call to Order Mayor Moore called the meeting to order at 7:00 p.m. 

 B. Pledge and 
Invocation 

Glenn Cornwell led the pledge of allegiance and Ruth Sanzari offered 
the invocation. 

 C. Roll Call Mayor John Moore, Vice-Mayor Don Dent, and Councilmen Bernie 
Hiemenz, Frank McNelly, Lee Payne, and James Wurgler were present 
and constituted a quorum.  Councilman Bill Miller was absent. 

Present from City Staff were Interim City Manager/Finance Director Joe 
Duffy, Police Chief Herman Nixon, Public Works Director Glenn 
Cornwell, Water Department Foremen Billy Pruett and James Grantham, 
and City Clerk/Human Resources Director Susan Kerley.  

Kellie Peterson, City Attorney from Mangum, Walls, Stoop & Warden 
was present. 

 D. Approval of 
Minutes 

Councilman  Dent made a motion to approve the minutes of January 13 
and January 18, 2011.  Councilman Wurgler seconded, and the motion 
carried 5-0. 

 E. Adoption of 
Agenda 

Councilman Hiemenz made a motion to adopt the agenda.  Councilman 
Dent seconded and the motion carried 5-0. 

II.  PRESENTATIONS: 

 A. Swearing-In of City Magistrate, Rob Krombeen: J. Moore 

Mayor Moore explained that the City has traditionally appointed the elected County Judge to 
serve as City Magistrate and has appointed Judge Krombeen to serve in this capacity.  He then 
administered the Oath of Office to Judge Krombeen. 

 B. Presentation by Grand Canyon Railway on future renewable energy projects:  Morgan 
O’Connor, Environmental Affairs Manager 

Mr. O’Connor passed out pamphlets to Council and Staff and introduced Bob Baker, General 
Manager of Train Operations along with Jeff D’Arpa, General Manager of Resort Operations. 

The feedback they’ve received from the community is that the solar panels they’ve installed so 
far look great.  This will be Xanterra’s ninth renewable energy project and is a joint project 
with Coca Cola.  Coke awarded $50,000 to Xanterra.  Mr. O’Coor will be doing interpretie 
education with kids from high school on renewable energy.  Their first project has been 
completed and they now need approval for 4,000,000 BTU solar thermal project to heat water 
for the Grand Canyon Railway Hotel.  It is exciting to have the capital to move forward with 
renewable energy projects, and they hope their solar thermal project will be supported by the 
City. 

Councilman McNelly:  He thinks renewable energy is good as well as a means of conserving 
fossil fuels.  He knows there are some risks because of the chemicals in solar panels  Will Fire 
Department members be trained?  Bob Baker:  Yes, they will train Fire Department members. 

Mayor Moore asked the representatives from GCR to give the City as much lead time as 
possible to work things out.  Joe Duffy added that APS is working on policy and procedures. 
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Mr. O’Connor said that they will have no batteries and no storage because they’re a large 
consumer.  This will just affect some usage.   

Councilman Wurgler asked if there would be any meetings.  Mayor Moore said that as soon as 
GCR has parameters defined, a work session will be scheduled.   

Mr. O’Connor concluded by saying that they will be coming to Council with Project #2. 

III.  PUBLIC PARTICIPATION - NONE 

IV.  CONSENT AGENDA ITEMS: Councilman McNelly asked 
several questions: 

1. Is the legal work on 
the Stoneman 
easemet done?  Joe 
Duffy responded in 
the negative, and 
Attorney Kellie 
Peterson added that 
she could provide no 
update because other 
counsel in her office 
is handling the 
matter. 

2. What is the BNSF 
lease payment?  Joe 
Duffy said that it 
was the annual lease 
payment for the 
parking lot behind 
the Visitors’ Center. 

3. What was the Teflon 
paste?  Billy Pruett 
said that it is used to 
seal pipes.  
Typically, just one 
item in a series 
shows on the check 
register.  This 
included valves and 
other items as well. 

4. What is the Purdy 
Subdivision 
engineering work?  
Joe Duffy explained 
that this was 
payment for all 

 C. Approval of Purchase Orders: J. Duffy 

 D. Approval of Check Register for month ending January 31, 
2011:  J. Duffy 
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engineering for the 
month including 
reviewing the 
realignment of 
entrance into this 
subdivision which 
will be brought to 
Council soon for 
approval. 

 

Councilman McNelly 
moved to approve the 
consent agenda items.  
Councilman Payne 
seconded, and the motion 
carried 5-0. 

V.  NON-CONSENT AGENDA ITEMS: 

 E. Council may make 
a decision after 
hearing the 
presentation of 
recommendations 
on Cataract Lake 
Campground from 
the Parks & 
Recreation 
Commission:  C. 
Glassburn, 
Chairperson 

Carol Glassburn asked for questions from Council.  Councilman 
McNelly asked if the facility would be very available to City residents as 
well as those from other areas.  Mrs. Glassburn said that the armadas 
would have to be reserved.  The Commission recommends keeping the 
current rate of $60/day.  They believe that, if it is managed right, it could 
generate income.  Some items need to be taken care of, including boat 
dock repairs, cinders for the campsites, and other minor repairs.  They 
recommend a 10-day stay limit with campsites priced at $15/day.  They 
will have to meet some requirements from the County, including a job 
description for the campground host.  Mrs. Glassburn added that who 
the campground host reports to is a “Joe question.”  Joe Duffy 
responded that Recreation Supervisor, Rose Newbold, and Public Works 
Director, Glenn Cornwell, would supervise this employee.  Mayor 
Moore suggested that Mrs. Glassburn start with Human Resources and 
then Human Resources can go to the City Attorney if necessary.  Mrs. 
Glassburn noted that it was passed sometime back that any money 
coming into Parks & Recreation goes back into Parks & Recreation.  
They will recommend any revenues generated by the campground go 
into reopening the pool. 

Councilman Wurgler made a motion to accept the Parks & Recreation 
Commission’s recommendation on Cataract Lake Campground.  The 
motion was seconded by Councilman Hiemenz, and the motion carried 
5-0. 

 F. Council may make 
a decision after 
hearing the 
presentation of 

Mayor Moore said that this could be approved in theory.  Then Parks & 
Rec can come back with prices from quotes they receive.  Joe Duffy 
commended the Commission for their consistency in the planned 
signage.  Councilman Hiemenz stated that Council needs to talk about 
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recommendations 
on City Parks & 
Recreation Signage 
from the Parks & 
Recreation 
Commission:  C. 
Glassburn, 
Chairperson 

this during budget sessions. 

Councilman Dent made a motion to approve the Parks & Recreation 
Commissions’ signage plan in concept and to discuss the numbers in 
budget planning sessions.  Councilman McNelly seconded this motion, 
and it carried 5-0. 

 G. Appointment of 
Parks & Recreation  
Commissioner:  J. 
Moore 

Jeff D’Arpa, General Manager of Resort Operations for Grand Canyon 
Railway, expressed interest and submitted an application for this 
position.  He is active with Parks & Rec, particularly in the Skate Park.  
Brad Richmann submitted an application, but it came in after Council 
Agendas were published.  Councilman Wurgler made a motion to 
appoint Jeff D’Arpa as Commissioner on the Parks & Recreation 
Commission.  Councilman Hiemenz seconded the motion, and it carried 
5-0. 

 H. Council may make 
a decision after 
discussion of the 
donation of the old 
airport tower:  G. 
Cornwell 

Glenn Cornwell introduced Steve Owens from Grants, NM, representing 
the Cibola County Historical Society.  Mr. Owens that they have been 
laying the groundwork for an Aviation Historical Site.  This will be the 
third year that volunteers have come from around the country for 
aviation archeology projects.  They have been searching for one of the 
standard beacon towers used at every ten miles in the west and across 
the country from the 2910’s to the 1960’s.  Since the beacons are very 
rare, the one from Williams would be a crucial piece of their aviation 
site, and they would acknowledge the donation by Williams with a 
plaque.  Walt Eastland, Chairperson of the Airport Advisory Committee, 
said that the AAC’s only caveat is that it should be maintained in its 
original form for its original purpose.  AAC supports this donation 
unanimously.  Councilman Dent asked if anyone had checked with 
Historic Preservation Commission.  Joe Duffy responded negatively. 

Councilman Dent made a motion to donate the old airport tower to the 
Cibola County Historical Society after checking with the Historic 
Preservation Commission.  Councilman McNelly seconded the motion, 
and it carried 5-0. 

 I. Council may make 
a decision to adopt 
the revised 
Employee 
Handbook after 
discussion:  K. 
Peterson 

Attorney Kellie Peterson said that she has incorporated all changes from 
Council’s Work Session and has received a list of comments from Susan 
Kerley, most of which are typos.  However, there are three outstanding 
issues.  (SK passed to Council a list of corrections and questions on the 
employee handbook, resulting from employees’ reviews of the draft and 
a final one by Susan Kerley.)  Councilman McNelly asked for 
identification of the other issues so Council could determine if a Work 
Session is needed. 

Questions: 

7.  6.03 (E) Political Activity – Does not address status of employee that 
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takes unpaid leave of absence, runs for office, and is not elected.  Are 
there any restrictions on their return to their former position? 

8.  6.05(B)  The City prohibits the off-premises abuse of alcohol and 
controlled substances, as well as possession, use or sale of illegal drugs.  
Should this be restricted to when employees are on duty or on-call?  
Employee read it to mean that City could control his activities at any 
time.  I (SK) understand it as referring to events where an employee 
represented ty City; for example, if one attended a meeting or 
conference in another city. 

9.  7.01 (B) All disciplinary actions involving suspensions without pay, 
demotions, or employee terminations require concurrence of the HR 
Director and the City Manager prior to discipline being administered. 

And 7.02 (G)  Appeals by an eligible employee…must be submitted in 
writing to the City Manager…” 

7.02 (L) The City Manager’s decision shall be final. 

QUESTION: How can City Manager hear an appeal without bias if they 
initiate discipline or concur that a specific disciplinary action should be 
taken?  It would seem that they would be, in part, defending their own 
actions. 

Councilman McNelly suggested that, since questions 8 and 9 seem 
involved, a Work Session is needed. 

Councilman McNelly made a motion to table this item until the Council 
meeting on March 24th, allowing time for a Work Session.  Councilman 
Payne seconded the motion, and it carried 5-0. 

 

 J. Council may make 
a decision after 
discussing the 
possibility of 
issuing  an RFP for  
a consulting firm to 
supervise the  
Water Plant and 
Wastewater 
Treatment Plant or 
hiring a Water 
Supervisor to do so:  
J Duffy 

Joe Duffy said that he believes this item is premature.  Two long-term 
Water Department employees are serving as foremen and a consultant 
with SWI, Dave Monahan, is helping us see where we’re at to get into 
compliance with ADEQ.  Mr. Monahan believes the plants are being 
operated as efficiently as possible.  Billy Pruett with 21 years of 
experience is focusing on the Waste Water Treatment Plant while James 
Grantham, recently promoted to foreman, is responsible for the 
operations at the Water Plant.  Mr. Monahan is working with the staff 
and will have a plan to keep us in compliance going forward.  He’s 
cleaning up all the paperwork that was filed on wrong forms or not 
frequently enough.  Joe Duffy has noted complete cooperation from 
members of the Water Department.  There is a lot to fix so it won’t be 
done overnight.  He believes the current staff will have everything in 
order within six months.  So far, he has seen a complete turnaround in 
productivity and attitudes. 

Councilman Hiemenz said that he has complete faith in the two 
gentlemen who are running the department and doesn’t believe anything 
needs to be done right now.  Councilman Dent asked what he sees going 
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forward.  Mr. Duffy said that he believes there’s a good chance we 
won’t need a Water Superintendent or a consulting firm like SWI on an 
on-going basis, just sporadically. 

Councilman Dent made a motion to take no action at this time.  The 
motion was seconded by Councilman Hiemenz, and it carried 5-0. 

 K. Council may make 
a decision after 
discussing whether 
or not to proceed 
with research into 
changing to a  five-
member City 
Council and four-
year Mayor’s term:  
B. Hiemenz 

Mayor Moore asked Attorney Kellie Peterson how this should be 
approached.  Ms. Peterson said that they must go through organizing 
documents – how it came about and what the limitations are and if it can 
be changed. 

Councilman McNelly asked for the logic of the change and the 
advantages or disadvantages.  Councilman Hiemenz said that he’s 
always for less government and it could save a little money.  Mayor 
Moore said he’s personally not in favor of a four-year term right now.    
Councilman Dent said he does not want to spend money on legal fees to 
research this issue.  He believes that with the seven people here to serve 
the community, they represent a cross-section and diversity of age, 
interests, etc.  The public feels connection with some one of them. 

Councilman Dent made a motion to deny authorization to the City 
Attorney to research this issue.  This motion was seconded by 
Councilman McNelly, and it carried 4-1 with Councilman Hiemenz 
voting “no.” 

VI.  REPORTS AND INFORMATION ITEMS: 

 A. Mayor and Council Mayor Moor would like to take time at budget time to get a company to 
codify all Ordinances and Resolutions. 

 

 B. Staff Reports Joe Duffy suggested a Work Session for February 22, 2011 at 5:00 p.m. 
to discuss the Employee Handbook changes and Impact Fees. 

Glenn Cornwell added, on behalf of the Water Department and other 
departments a “thank you” for Council’s confidence.  They now have 
one, unified Public Works Department. 

 

 

VII.  ADJOURN: The meetingwas  adjourned at 8:14 p.m. 

     _______________________________________ 
     Mayor John Moore 

ATTEST 

     _______________________________________ 

     City Clerk 


