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PAGE 1 JANUARY 10, 2013
COUNCIL ACTION

Mayor Moore called the meeting to order at 7:00 p.m.

Police Chief Herman Nixon led the pledge of allegiance, and Susan
Kerley offered the invocation.

Mayor John Moore and Councilmen Don Dent (Vice-Mayor), Bernie
Hiemenz, Craig Fritsinger, Frank McNelly, Lee Payne, and James
Wurgler were present and constituted a quorum.

Present from City Staff were City Manager Brandon Buchanan,
Police Chief Herman Nixon, Interim Finance Director Julie Walker,
and City Clerk/HR Director Susan Kerley.

Councilman McNelly moved to approve the minutes. Councilman
Fritsinger seconded, and the motion carried 6-0.

Councilman Wurgler made a motion to adopt the Agenda, removing
Items VII., H. and I. on the advice of the City Attorney. Councilman
Hiemenz seconded, and the motion carried 6-0.

PRESENTATIONS: NONE

PUBLIC PARTICIPATION: NONE
CONSENT AGENDA ITEMS:
Approval of Purchase Orders: J. Walker

Approval of Check Register for month ending December 31,  Councilman McNelly made

2012: J. Walker

a motion to approve the
Consent Agenda items.
Councilman Wurgler
seconded, and the motion
carried 6-0.

NON-CONSENT AGENDA ITEMS:

Council will review
and may adopt a
Supplement to
Trust Indenture of
the Lower Colorado
River Multi-
Species
Conservation
Program: B.
Buchanan/ A.
Contente-Cuomo

Council will
discuss the search

Brandon Buchanan explained this supplement has been requested by
the Central Arizona Project, who administers the Lower Colorado
Multi-Species Conservation Program (Parker-Davis facility). They
want to formally set aside money for a defense fund in the event
environmental claims arise. Agreeing to this supplement will not
cost any additional money over what the City already pays per year.
As a member of the program our approval is required for any action
of this type. Councilman McNelly made a motion to approve the
adoption of the Supplement. Councilman Payne seconded, and the
motion carried 6-0.

Mayor Moore said he has discussed this with Brandon Buchanan,
members of the Golf Committee and the Ladies Golf Group. They
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VI.
A

for golf course
management, may
establish a search
committee, and
instruct Staff to
work with the
Committee to begin
the RFP process:

B. Buchanan

Council will
discuss and
determine whether
the City will have
continued
participation in the
North Central
Arizona Water
Supply Feasibility
Study, including
the pipeline to
Williams from
Lake Powell and
other alternatives
for a current cost-
sharing portion of
$1,236.00: B
Buchanan
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would like to see Pam Fain, Brian James, and Rick Shipley on the
Search Committee along with City Manager Brandon Buchanan,
Human Resources Director Susan Kerley and members from
Council.

Vice Mayor Dent suggested including Golf Course Superintendent
Marty Yerian’s input but not involving him in the decision-making
process. Councilman Wurgler asked for Human Resources’ opinion
on this question. Susan Kerley replied that his input and questions
would be valuable since he’s the expert on the greens, but he should
not participate in the selection decision given the future relationship
between Yerian and the selected manager. Vice Mayor Dent would
like to have a meet and greet event with finalists and their spouses
and would like for Marty to attend.

In addition to those mentioned above, Councilmen McNelly, Payne,
and Hiemenz were appointed to the Selection Committee, and Staff
was instructed to proceed with the necessary advertising and to move
forward.

Mayor Moore expressed his opinion that the $1,236 will turn into
hundreds of thousands of dollars.

Brandon Buchanan said that part of the current agreement with the
wells is that if another supply of water were to become available, the
wells would have to be shut down. He doesn’t like being dependent
on just one outside source that could become tied up in litigation or
otherwise made unavailable. He would like to get more information
before a decision is made. He would like for some Council members
to meet with him and Ron Doba and his associates at the end of
January or beginning of February. The cost portion to get through
the Study would be just short of $400,000. The reallocation or
purchase of existing allocations will be time-consuming. He can
have a check issued for the $1,236 if directed.

Vice Mayor Dent questioned some of the numbers included in the
group’s presentation to Council. He noted that the Arizona Republic
published an article talking about the Colorado River water shortage.
Councilman Payne said he would rather spend $400,000 on our water
infrastructure.

Mayor Moore instructed Staff to meet with Ron Doba and his
associates along with some Council members.

REPORTS AND INFORMATION ITEMS:

Mayor and Council

Mayor Moore said he has talked to three individuals on the Economic
Development Committee who would like the Committee to remain
under the direction of the Chamber of Commerce. He originally
thought the Committee should be under the City, but it might hamper
the Committee in working with potential businesses. His
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recommendation may be to leave it where it is now.
B. City Manager and None
Staff Reports

VIL. ADJOURN: Councilman Wurgler made a motion to adjourn. It was seconded by
Councilman Dent and carried 6-0.

The meeting adjourned at 7:20 p.m.

Mayor John Moore
ATTEST

City Clerk
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Mayor Moore called the meeting to order at 7:00 p.m.

Police Chief Herman Nixon led the pledge of allegiance, and Susan
Kerley offered the invocation.

Mayor John Moore and Councilmen Don Dent (Vice-Mayor), Bernie
Hiemenz, Craig Fritsinger, Frank McNelly, Lee Payne, and James
Wurgler were present and constituted a quorum.

Present from City Staff were City Manager Brandon Buchanan ,
Police Chief Herman Nixon, Interim Finance Director Julie Walker,
and City Clerk/HR Director Susan Kerley.

Councilman McNelly moved to approve the minutes. Councilman
Fritsinger seconded, and the motion carried 6-0.

Councilman Wurgler made a motion to adopt the Agenda, removing
Items VII., H. and I. on the advice of the City Attorney. Councilman
Hiemenz seconded, and the motion carried 6-0.

PRESENTATIONS: NONE

PUBLIC PARTICIPATION: NONE
CONSENT AGENDA ITEMS:
Approval of Purchase Orders: J. Walker

Approval of Check Register for month ending December 31,  Councilman McNelly made

2012: J. Walker

a motion to approve the
Consent Agenda items.
Councilman Wurgler
seconded, and the motion
carried 6-0.

NON-CONSENT AGENDA ITEMS:

Council will review
and may adopt a
Supplement to
Trust Indenture of
the Lower Colorado
River Multi-
Species
Conservation
Program: B.
Buchanan/ A.
Contente-Cuomo

Council will
discuss the search

Brandon Buchanan explained that they want to move some money
around. This has to do with Parker-Davis. They want to set aside
money for a defense fund in the event environmental claims arise.
This doesn’t cost anything. We just need to sign the Agreement.
Councilman McNelly made a motion to approve the adoption of the
Supplement. Councilman Payne seconded, and the motion carried
6-0.

Mayor Moore said he has discussed this with Brandon Buchanan,
members of the Golf Committee and the Ladies Golf Group. They
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would like to see Pam Fain, Brian James, and Rick Shipley on the
Search Committee along with City Manager Brandon Buchanan,
Human Resources Director Susan Kerley and members from
Council.

Vice Mayor Dent suggested including Golf Course Superintendent
Marty Yerian’s input but not involving him in the decision-making
process. Councilman Wurgler asked for Human Resources’ opinion
on this question. Susan Kerley replied that his input and questions
would be valuable since he’s the expert on the greens, but he should
not participate in the selection decision. Vice Mayor Dent would like
to have a meet and greet event with finalists and their wives and
would like for Marty to attend.

In addition to those mentioned above, Councilmen McNelly, Payne,
and Hiemenz were appointed to the Selection Committee, and Staff
was instructed to proceed with the necessary advertising and to move
forward.

Mayor Moore expressed his opinion that the $1,236 will turn into
hundreds of thousands of dollars.

Brandon Buchanan said that part of the current agreement with the
wells is that if another supply of water were to become available, the
wells would have to be shut down. He doesn’t like being dependent
on just one outside source that could become tied up in litigation. He
would like to get more information before a decision is made. He
would like for some Council members to meet with him and Ron
Doba and his associates at the end of January or beginning of
February. The cost portion to get through the Study would be just
short of $400,000. The reallocation or purchase of existing
allocations will be time-consuming. He can have a check issued for
the $1,236 if directed.

Vice Mayor Dent questioned some of the numbers included in the
group’s presentation to Council. He noted that the Arizona Republic
published an article talking about the Colorado River water shortage.
Councilman Payne said he would rather spend $400,000 on our water
infrastructure.

Mayor Moore instructed Staff to meet with Ron Doba and his
associates along with some Council members.

REPORTS AND INFORMATION ITEMS:

Mayor and Council

Mayor Moore said he has talked to three on the Economic
Development Committee who would like the Committee to remain
under the direction of the Chamber of Commerce. He originally
thought the Committee should be under the City, but it might hamper
the Committee in working with potential businesses. His
recommendation may be to leave it where it is now.
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B. City Manager and None
Staff Reports
VIL. ADJOURN: Councilman Wurgler made a motion to adjourn. It was seconded by

Councilman Dent and carried 6-0.
The meeting adjourned at 7:20 p.m.

Mayor John Moore
ATTEST

City Clerk
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Mayor Moore called the meeting to order at 7:00 p.m.

Police Chief Nixon led the pledge of allegiance, and Susan Kerley
offered the invocation.

Mayor John Moore, Vice Mayor Don Dent, and Councilmen Craig
Fritsinger, Frank McNelly, Lee Payne, and James Wurgler were
present and constituted a quorum. Councilman Bernie Hiemenz was
absent.

Present from City Staff were Brandon Buchanan, City Manager,
Police Chief Herman Nixon, Interim Finance Director Julie Walker,
and City Clerk/HR Director Susan Kerley.

Councilman McNelly made a motion to approve the minutes as
presented. Councilman Fritsinger seconded the motion, and it carried
5-0.

Councilman Dent made a motion to adopt the Agenda as presented..
Councilman Wurgler seconded the motion, and it carried 5-0.

PRESENTATIONS - NONE
PUBLIC PARTICIPATION - NONE

CONSENT AGENDA ITEMS
A. Approval of Purchase Orders: J. Walker

Councilman Dent made a motion
to approve the Consent Agenda
Items as presented. Councilman
Fritsinger seconded the motion,
and it carried 5-0.

NON-CONSENT AGENDA ITEMS

B. Consideration and
possible adoption of
Resolution No. 1288,
authorizing an
application to the
Greater Arizona
Development
Authority for
financial assistance:
B. Buchanan

Phong Pham, RBC Capital, gave an overview of the offer being
made to the City to refund its 2003 GADA Bond in order to capture a
lower interest rate and realize substantial savings. He explained that
the true interest rate includes all costs of the issuance. It would go
from the current 4.8% to 3%. The bonds are callable in August, and
new ones can be issued 90 days within the call date, perhaps as early
as May. The cost of the issuance would be approximately $80,000,
and the 3% rate reflects these costs. RBC anticipates issuing the new
bonds through GADA. That organization may absorb some of the
issuance costs. By refunding the 2003 GADA Bond, the City would
appreciate approximately $391,269 in Gross Future Savings and
$372,702 in Net Present Value Savings.

Councilman Dent made a motion to read Resolution No. 1288 by
name and title only. Councilman Payne seconded the motion, and it
carried 5-0. Susan Kerley read the Resolution by name and title only.

Councilman McNelly made a motion to adopt Resolution No. 1288.
It was seconded by Councilman Fritsinger, and a roll call vote was
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taken:

Vice Mayor Dent Yes

Councilman Fritsinger Yes

Councilman McNelly Yes

Councilman Payne Yes

Councilman Wurgler Yes

Mayor Moore Yes

The motion carried 6-0.
C. Discussion of 2013 ~ Mayor Moore explained that we are required by law to do a Plan

General Plan and every 10 years. Several years ago, there was a request from the

possible directionto  Poquette family to include their property in the next General Plan.

Staff regarding The Mayor asked Staff to see if that could be done. Councilman

Requests for McNelly said he assumed P & Z and the Chamber would be

Proposals: B. involved.

Buchanan Councilman McNelly made a motion to direct Staff to proceed with
the Plan. The motion was seconded by Councilman Payne, and it
carried 5-0.

VI. REPORTS AND INFORMATION ITEMS:
D Mayor and Council Mayor Moore received a call from Senator Jeff Flake’s office. He

said there might be an opportunity to get the ground around the
Airport released to be used as commercial property. The consensus
of Council was to move forward.

Councilman McNelly mentioned that the Golf Selection Committee
met last week.

E. Staff Reports Susan Kerley reminded that Financial Disclosure Forms are due by
January 31%. Also, the AZ League 2013 Conference has been
scheduled for August 27" — August 30" at the EI Conquistador in
Oro Valley. Finally, she asked Council’s preference on a date for its
annual retreat. Wednesday, February 6" at 11:00 a.m. was selected
and if it’s available, Rod’s Steak House will be the location.

CONVENE TO EXECUTIVE SESSION

A five-minute break was taken. Councilman Payne recused himself from the Executive Session because of a
conflict of interest: His wife works for the Police Department and reports to Chief Nixon.

Councilman Wurgler made a motion to convene to Executive Session, and it was seconded by Councilman
McNelly. The motion carried 4-0.

EXECUTIVE SESSION
Pursuant to A.R.S. 38-431.03 A.1. Performance Appraisal of Police Chief Herman Nixon.
RE-CONVENE TO REGULAR SESSION

Councilman McNelly made a motion to re-convene to Regular Session, and it was seconded by Councilman
Dent. It carried 4-0.
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F.  Council may make Council entered no discussions and made no decisions.
decisions related to
the matters discussed
in Executive
Session: J. Moore

VIIL. ADJOURN: The meeting was adjourned at 8:14 p.m.

Mayor John Moore

ATTEST:

City Clerk
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Mayor Moore called the meeting to order at 7:00 p.m.

Police Chief Herman Nixon led the pledge of allegiance, and Judge
Rob Krombeen offered the invocation.

Mayor John Moore, Vice Mayor Don Dent, and Councilmen Craig
Fritsinger, Bernie Hiemenz, Frank McNelly, and James Wurgler were
present and constituted a quorum. Councilman Payne was absent.

Present from City Staff were Brandon Buchanan, City Manager,
Police Chief Herman Nixon, Interim Finance Director Julie Walker,
and City Clerk/HR Director Susan Kerley.

Judge Rob Krombeen was present.

Councilman Fritsinger made a motion to approve the minutes as
presented. Councilman Hiemenz seconded the motion, and it carried
5-0.

Councilman Wurgler made a motion to adopt the Agenda as
presented.. Councilman Dent seconded the motion, and it carried 5-
0.

PRESENTATIONS - NONE
PUBLIC PARTICIPATION - None

CONSENT AGENDA ITEMS
A. Approval of Purchase Orders: J. Walker

Councilman Fritsinger made a
motion to approve the Consent
Agenda Items as presented.

B. Approval of Check Register for Month Ending January Councilman McNelly seconded

31, 2013: J. Walker

the motion, and it carried 5-0.

NON-CONSENT AGENDA ITEMS

C. Council may appoint
applicant Mike
Dulay as
Commissioner on the
Parks & Recreation
Commission: J.
Moore

D. Council may adopt
Resolution No. 1289,
pertaining to the

Mayor Moore explained that the City has had Mike Dulay’s
application for some time. Consideration of moving the Economic
Development Committee under the auspices of the City was being
discussed. Mike Dulay is a member of that Committee, and
membership on more than one City Commission or Committee is
discouraged. Now it appears that the Economic Development
Committee will remain under the auspices of the Chamber of
Commerce so his appointment to the Parks & Recreation
Commission can be made.

Councilman Dent made a motion to appoint Mike Dulay to the Parks
& Recreation Commission. The motion was seconded by
Councilman Hiemenz, and it carried 5-0.

Chief Nixon explained that this is a housekeeping item that allows
the Police Department to put in for grants and to spend money that is
generated from grant funds.



CITY OF WILLIAMS CITY COUNCIL

ANNOTATED MINUTES PAGE 2 FEBRUARY 14, 2013

AGENDA ITEM COUNCIL ACTION
submission of Councilman McNelly made a motion to read Resolution No. 1289 by
projects for name and title only. Councilman Dent seconded this motion, and it
consideration in carried 5-0. Susan Kerley read the Resolution by name and title only.
Arizona’s 2014 Councilman McNelly made a motion to adopt Resolution No. 1289,
Highway Safety and it was seconded by Councilman Hiemenz. The motion carried 5-
Plan: H. Nixon 0.

VI. REPORTS AND INFORMATION ITEMS:

VII.

Mayor and Council ~ Mayor Moore commended the employees on doing a good job on
snow removal. He asked Council members to think about the Airport
Committee - a liaison from City Council is needed. He believes our
airport has potential and asked Council members to think about ways
that potential might be realized.

Staff Reports None

Magistrate’s Report  Judge Krombeen has been working with Chief Nixon on the EZtrac
system. This system would streamline and improve the efficiency of
all filings with the Court. Williams may be the pilot Court in the
County at little or no cost. Chief Nixon said the units print out a little
paper for cited drivers. His concerns are security and whether the
machines would work in police cars in extremely cold weather.

CONVENE TO EXECUTIVE SESSION (7:15 p.m.): Councilman Dent made a motion to convene to

Executive Session, and it was seconded by Councilman Hiemenz. The motion carried 5-0.

EXECUTIVE SESSION

Addition: Councilmen Dent and McNelly recused themselves from the Executive Session because of
potential conflicts of interest regarding the second item.

e Pursuantto A.R.S. 38-431.03 A-1, City Council will discuss the current temporary appointment of
Julie Walker as Interim Finance Director and the Finance Director position.

e Pursuant to A.R.S. 38-431.03 A-1, City Council will discuss with Magistrate Rob Krombeen his
status as an independent contractor and his contract.

RE-CONVENE TO REGULAR SESSION

Council may make e Council accepted Julie Walker’s letter of resignation as
decisions related to Interim Finance Director, thanking her for her willingness to
the matters discussed be of assistance, and instructed Staff to begin recruiting for a
in Executive Finance Director.

Session: J. Moore e Council may request counseling from the City Attorney and,

perhaps, others on the classification of the Judge as an
independent contractor vs. a City employee. The Judge’s
contract with the City expired in December 2012; he agreed to
continue his duties until classification and salary are
determined.

ADJOURN: Councilman Wurgler made a motion to adjourn, and it was seconded
by Councilman Hiemenz. The meeting adjourned at 8:10 p.m.



CITY OF WILLIAMS CITY COUNCIL

ANNOTATED MINUTES PAGE 3 FEBRUARY 14, 2013
AGENDA ITEM COUNCIL ACTION

Mayor John Moore ATTEST: City Clerk
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Vice Mayor Dent called the meeting to order at 7:00 p.m.

The group recited the pledge of allegiance, and Susan Kerley offered
the invocation.

Vice Mayor Don Dent, and Councilmen Craig Fritsinger, Frank
McNelly, Lee Payne, and James Wurgler were present and
constituted a quorum. Mayor John Moore and Councilman Bernie
Hiemenz were absent.

Present from City Staff were Brandon Buchanan, City Manager,
Interim Finance Director Julie Walker, Interim Water Superintendent
Bill Pruett, and City Clerk/HR Director Susan Kerley.

Councilman McNelly asked that an addition be made to the February
14" minutes: Councilmen Dent and McNelly recused themselves
from the Executive Session because of a potential conflict of interest
with the second item. [Addition to 2.14.13 minutes made February
15, 2013.]

Councilman Wurgler made a motion to approve the minutes with this
change being made. Councilman Fritsinger seconded the motion, and
it carried 4-0.

Councilman McNelly made a motion to adopt the Agenda as
presented.. Councilman Payne seconded the motion, and it carried 4-
0.

PRESENTATIONS - NONE
PUBLIC PARTICIPATION - NONE

CONSENT AGENDA ITEMS
A. Approval of Purchase Orders: J. Walker

Councilman Fritsinger made a
motion to approve the Purchase
Orders as presented.
Councilman Payne seconded the
motion, and it carried 4-0.

NON-CONSENT AGENDA ITEMS

B. Council may
approve purchase of
carbon for Water
Treatment Plant: B.
Pruett

Bill Pruett explained that carbon was installed on filters
approximately 18 months ago. The carbon lasts about a year before it
begins to lose its effectiveness. The carbon improves the taste and
odor of the water while it reduces chlorine by-products. This item
was somehow left out of our budget, but it will be included in the
future. Staff recommended that the bid of $17,450 from Siemens
Industry be accepted because the City has used this firm in the past
and is confident in its product.

Councilman Wurgler made a motion to approve the purchase of
carbon from Siemens Industry for $17,450. The motion was
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seconded by Councilman McNelly, and it carried 4-0.

The material changes to the Golf Course Management include:

e Clarifies and strengthens language regarding the contractor
working with the City Manager as representative of the City.

e Language regarding operation of the hospitality cart was
generalized to allow for more frequent operational times,
requiring operation during Operating Hours of the Course.

e Number of carts was reduced to reflect the current inventory.

e Notice period for termination of contract reduced from 90
days to 45 days.

e The inventory the City is required to purchase upon
termination of the contract was reduced from $30,000 to
$20,000. Additional language allows for increase of purchase
amount if City and Golf Course Manager so desire.

Brandon Buchanan has reviewed these changes with City Attorney
Kellie Peterson.

Councilman Dent suggested that, if the 45-day termination notice
becomes a sticking point in the negotiations, the City Manager be
given the latitude to stay with the earlier requirement of 90 days.

Councilman McNelly made a motion to approve these changes to the
contract. Councilman Payne seconded the motion, and it carried 4-0.

Brandon Buchanan explained that the Golf Course Selection
Committee reviewed 6 proposals, interviewed 5 candidates, and met
with them at a social event last Monday night. After the completion
of this process, the Committee recommended offering the contract to
Scott Little, PGA.

Susan Kerley was asked to read some of the comments made by the
references she telephoned:

e He works hard, is bright with a nice personality, is engaging,
and is always thinking of new ideas. He is an excellent
golfer, competitive but not mean-spirited. Great family man.

e He fits in anywhere because of his relationship-building
skills. Really honest guy — good dude. Respects Scott & his
wife for adopting children and creating a loving environment
for them.

e As amanager, he ran a great operation. He takes everything
in stride. He’s a good family man and a good guy.

Councilman McNelly made a motion that the City offer a contract to
Scott Little for the management of Elephant Rocks. Councilman
Payne seconded the motion, and it carried 4-0.
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VI. REPORTS AND INFORMATION ITEMS:

E. Mayorand Council  Vice Mayor Dent thanked Brandon Buchanan and Susan Kerley for
their work that made the recruiting and selection of a golf pro a
smooth process.

F. Staff Reports Brandon Buchanan said that the transparency requirements will be on
a short timeline. He will work with our software vendor to make the
changes necessary to accomplish transparency.

VILI. ADJOURN: Councilman Payne made a motion to adjourn, and it was seconded by
Councilman McNelly. The meeting adjourned at 7:16 p.m.

Mayor John Moore

ATTEST:

City Clerk
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l. PROCEDURES:
A. Call to Order Mayor Moore called the meeting to order at 7:00 p.m.
B. Pledge and Kevin Young led the pledge of allegiance, and Susan Kerley offered
Invocation the invocation.
C. Roll Call Mayor John Moore, Vice Mayor Don Dent, and Councilmen Craig

Fritsinger, Bernie Hiemenz, Frank McNelly, Lee Payne, and James
Wurgler were present and constituted a quorum.

Present from City Staff were Brandon Buchanan, City Manager,
Police Chief Herman Nixon, Interim Finance Director Julie Walker,
and City Clerk/HR Director Susan Kerley.

Judge Rob Krombeen was present. Gioia Goodrum of the Chamber
of Commerce was present.

D. Approval of Minutes Councilman Fritsinger made a motion to approve the minutes as
February 28, 2013 presented. Councilman Hiemenz seconded the motion, and it carried
6-0.

E. Adoption of Agenda Councilman Wurgler made a motion to adopt the revised Agenda as
presented. Councilman Payne seconded the motion, and it carried 6-
0.

PRESENTATIONS - NONE

PUBLIC PARTICIPATION

Kevin Young, owner of Canyon Motel and RV Park on Rodeo Road, presented an issue he has
had with water. An event occurred last week on Monday. In his absence someone from the City
came by the front desk of the motel to say that water would be shut off in 10 minutes for about
one hour. He returned from Flagstaff and found that the water did not come back on until around
8:00 that night. A guest asked for a refund, and he gave back approximately $150.00. Since cash
flow is low this time of the year, that was painful. He emailed Brandon Buchanan an invoice for
the amount of the refund given to these guests, plus costs for housekeeping, laundry, etc., for
about $165.00

This event was not a breakage. The City knew the water would be shut off to make repairs. Mr.
Young felt the City should have given more notice of the shut off.

Mr. Young said he was told in the past that valves would be put in to shut off the housing tract to
the east of his business. Now the water is shut off at the Fire Department for that whole area.
After the system has been shut off, old stuff and debris is flushed into his business. A year or so
ago a valve was put in on the east side of his business, but none was installed on the west side.
Also, he thought door hangars were being made available to provide advance notice to customers
that water service would be unavailable and the approximate length of the outage. He said he
would appreciate a valve being put in on the west side of his business.

Brandon Buchanan pointed out that offering a refund would represent a change of policy.

Mayor Moore reminded that Council can only receive information during Public Participation.
They cannot make any decisions.
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Councilman Dent made a motion
to approve the Consent Agenda
Items as presented. Councilman
Fritsinger seconded the motion,
and it carried 6-0.

B. Approval of Check Register for Month Ending February

28, 2013: J. Walker

NON-CONSENT AGENDA ITEMS

C. Council may approve a
Memorandum of
Understanding with
Williams Unified School
District #2 for Safe Route
to School (Bus Loop)
project: B. Buchanan

D. Council will discuss and
determine action to be taken
regarding Impact Fees: B.
Buchanan/Kellie Peterson

After making certain there shouldn’t be cost overrides for
which the City as grantee would be responsible, Councilman
McNelly made a motion to approve the Memorandum of
Understanding. Councilman Fritsinger seconded the motion,
and it carried 6-0.

Councilman Fritsinger asked if, after August, we could bring
the fees back. Kellie Peterson replied that the City would do
the study first and then bring back the fees. If you just
suspend them, you can reinstate them. It will affect collecting
fees for off-site, but you can still collect for on-site fees. The
City can still do special assessments.

Councilman McNelly explained that there are some chunks of
Williams where there is no infrastructure or where it is sub-
standard. He asked what would happen if a developer wanted
to locate in one of these areas. Kellie Peterson responded that
each would have to be reviewed on a case-by-case basis.

Councilman Dent pointed out that impact fees now affect new
construction, but without impact fees, there is no way to assess
new developments. Kellie Peterson noted that increasing tie-
in fees for sewer and water would be possible.

Brandon Buchanan said that it may be appropriate to suspend
impact fees now while nothing is going on and bringing

them back when things pick up.

Councilman Dent added that the City may pass up several
million in impact fee sif a large project were done without
impact fees. He asked how the City will pay for required new
infrastructure. The City can’t pay for its needs now for the
water system.

Kellie Peterson cautioned that it is running close to time to
start the impact fee process. We are looking at a year out to
get an RFP and the study process done.

Councilman Fritsinger asked a financial question: Did we
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Council will determine
whether it wishes to
participate in a feasibility
study for a proposed
pipeline (by 2050) from
Page to Flagstaff with a
spur from Flagstaff to
Williams: B. Buchanan

Council will discuss and
may determine the
employment status of the
Magistrate and Judge(s)
Pro-Tem: B. Buchanan/R.
Krombeen/Kellie Peterson

overspend on the impact fee revenues? Brandon Buchanan
explained that a negative balance is shown because a credit of
$631,000 that had lapsed was adjusted out.

Brandon Buchanan said he needs to know Council’s plan
sooner than later for the budget, and so he can plan. We only
got responses from some larger cities when we made an
inquiry about what others had spent on impact fee studies.

Councilman Dent made a motion to put out an RFP so we
know amounts for a study. Councilman Fritsinger seconded
the motion. After more discussion, Councilman Dent
withdrew the motion for an RFP with agreement from
Councilman Fritsinger who had seconded the motion.
Councilman Dent asked: If we don’t do impact fees, where
will money come from? If we do away with impact fees,
property taxes would have to be increased.

Councilman Dent made a motion to table this issue until the
first Council meeting in April (April 11, 2013). The motion
was seconded by Councilman McNelly, and it carried 6-0.

Mayor Moore said that the City has found out it will cost a lot
of money to participate in the feasibility study. Also, the City
would lose the use of its wells if other sources of water
become available. Councilman McNelly asked the definition
of “when other water is available.” Kellie Peterson replied
that this occurs when you have a legal right to access water.
Councilman Payne said he would rather spend money on our
own water system.

Councilman Payne made a motion to reject participation in
this feasibility study. Councilman Wurgler seconded the
motion, and it carried 6-0.

(Note: Councilmen Dent and McNelly recused themselves due
to potential conflicts of interest.)

Mayor Moore introduced this item by noting that our legal
staff can take a position in support of making the Judge a City
employee with an employment agreement or keeping the
position as a contract position. Kellie Peterson agreed that she
believes she can support either option. The Mayor pointed out
that there are three issues:

1. Contract

2. Appointing a Judge Pro-Tem

3. The Judge has requested an increase in pay
Councilman Payne asked if they were employees, who would

keep tabs on their hours, etc. Would Brandon Buchanan do
this? Who would oversee them? Judge Krombeen said he
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would want the Court to oversee employees and do
performance reviews. Kellie Peterson added that, according to
City Code, these are duties assigned to the Magistrate.

Mayor Moore said he could not imagine that with 324 cases
each year it would take three judges to handle them. He asked
Judge Krombeen what percentage would come in and pay their
fines without appearing in Court. The Judge did not know.
The Mayor asked if he would be of the opinion that the
majority would simply pay their fines. The Judge said he
really didn’t know.

Judge Krombeen said that there were three Judges Pro Tem at
one time, but the County Court was paying them for their
services in Court. There are months at a time when they are
not needed.

Mayor Moore asked Council members how they wanted to
proceed, offering the Judge a contract or making the position a
part-time City employee. Councilman Wurgler said that Staff
had made a recommendation, and he would like to make a
motion.

Councilman Wurgler made a motion to designate the
Magistrate and Pro-Tem Judges as part-time, regular status
employees, and direct staff to write a non-negotiable
agreement for anyone working in these positions. There was
no second to this motion; therefore, it died for lack of a
second.

Councilman Payne asked if there were any way of working
with the County to have them do the work for us. He has
reservations about making their employees accountable.
Kellie Peterson pointed out that the Judge is still accountable.
Contracting with the County does not allow for separation of
the County and City Courts. The City would give up some
control.

Judge Krombeen added that if he continues as an independent
contractor, an independent insurance agent could not provide
liability insurance for him.

Councilman Hiemenz made a motion to continue under the
same contract.

Mayor Moore said that Council can appoint anyone they want
to be Magistrate. They have been appointing the County
Judge for years. Councilman Payne said he believes whoever
is elected is who the people want, and the elected County
Judge should be appointed to the Magistrate position.

Brandon Buchanan said that the additional cost would be less
than $2,000 per year if the Magistrate were a City employee.
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The Mayor reminded that a motion was on the floor to
continue under the same contract. There was no second to
this motion; therefore, it died for lack of a second.

Mayor Moore made a motion to table this issue until the
March 28" meeting. Councilman Fritsinger seconded this
motion, and it carried 4-0.

(Note: Councilmen Dent and McNelly returned to Council

Chambers.)

G. Council will review Mayor Moore noted that Staff had recommended Partners for
Proposal Submittals and Strategic Action, Inc. Councilman Fritsinger said Counts
may award the 2013 Planning is familiar with the City. He would look stronger at
General Plan Update Counts because he has a history with the City. Councilman
contract: B. Buchanan Dent said he understands we might get a warm-over of the

existing plan. Even though it does get shelved, part of the
process for those participating helps them know where the
community wants to go. We should lay out exactly what we
want from him.

Councilman Dent made a motion to accept the proposal from
Richard Counts. Councilman Fritsinger seconded the motion,
and it carried 6-0.

H. Council will review and Councilman Wurgler made a motion to approve the
may approve Interagency  Interagency Service Agreement with Arizona Department of
Service Agreement with Administration General Accounting Office to provide
Arizona Department of compliance with A.R.S. 41-725. Councilman Fritsinger
Administration General seconded the motion, and it carried 6-0.

Accounting Office to
provide compliance with
A.R.S. 41-725 (“Financial
Transparency”): B.
Buchanan/J. Walker

VI. |. CONVENE TO EXECUTIVE SESSION

Councilman Payne made a motion to convene to executive session; it was seconded by Councilman Heimenz
and carried 6-0.

EXECUTIVE SESSION

Pursuant to A.R.S. 38-431.03 A.4.- City Council will review with its attorney(s) an Agreement to Relocate
Easement on Grand Canyon Blvd.

RE-CONVENE TO REGULAR SESSION

J. Council may make Councilman Wurgler made a motion to agree to the Agreement to
decisions relatedto ~ move the easement on Grand Canyon Blvd. Councilman McNelly
the matters noted seconded the motion, and it carried 6-0.
above that were
discussed in
Executive Session:
J. Moore



CITY OF WILLIAMS CITY COUNCIL

ANNOTATED MINUTES PAGE 6 MARCH 14, 2013
AGENDA ITEM COUNCIL ACTION

A. Mayor and Council ~ None

B. Staff Reports Brandon Buchanan said that Staff would like to interview a candidate

for the Finance Director position on the afternoon of March 29" and
asked if Council members could be available. No one indicated they
would not be available. City Clerk was asked to notify Council
members of the time for the appointment once it is scheduled.

VII. ADJOURN: Councilman Fritsinger made a motion to adjourn, and it was
seconded by Councilman Hiemenz. The meeting adjourned at 8:24
p.m.

Mayor John Moore

ATTEST:

City Clerk
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l. PROCEDURES:
A. Call to Order Mayor Moore called the meeting to order at 7:00 p.m.
B. Pledge and The group recited the pledge of allegiance.
Invocation
C. RollCall Mayor John Moore, Vice Mayor Don Dent, and Councilmen Craig

Fritsinger, Bernie Hiemenz, Frank McNelly, Lee Payne, and James
Wurgler were present and constituted a quorum.

Present from City Staff were Brandon Buchanan, City Manager,
Police Chief Herman Nixon, Interim Finance Director Julie Walker,
Interim Water Superintendent Bill Pruett, and City Clerk/HR Director
Susan Kerley.

Attorney Kellie Peterson, Judge Rob Krombeen and Chamber of
Commerce President/CEO Gioia Goodrum were present.

D. Approval of Minutes Councilman Fritsinger made a motion to approve the minutes as
March 14, 2013 presented. Councilman McNelly seconded the motion, and it carried
6-0.

E. Adoption of Agenda Councilman Dent made a motion to adopt the Agenda as presented.
Councilman Hiemenz seconded the motion, and it carried 6-0.

1. PRESENTATIONS

A. Williams-Grand Canyon Chamber of Commerce Presentation

Gioia Goodrum introduced Heather Hermen from Front Burner Media who gave a
PowerPoint presentation on the marketing that firm is doing to promote Williams as a

destination.
e “An extraordinary way to enjoy the Grand Canyon” is being used to describe
Williams.

e Tom Johnson, a well-known photographer, took photographs of all four seasons in
Williams for use in promotions.

e Arizona spends around $37.6 million to attract domestic and international tourists.
e $18.3 billion is spent by overnight travelers in AZ annually.

e We co-op with the Arizona Office of Tourism (AOT) in their dollar-matching
program. We spend $24,733 and the AOT match is $24,733. This allows for nearly
$100,000 worth of advertising to be purchased for about $49,500.

e Their marketing has a nationwide reach, but the focus is on Arizona.

Ms. Hermen then showed a recently-released promotional video, featuring Tom Johnson’s
photography and original music. She said the video will be available for businesses to use.
Gioia Gohodrum said the video will be launched at the Chamber’s Membership Meeting on
April 17"

1. PUBLIC PARTICIPATION
Mike Brown from Western Destinations proposed the idea of having a Zero Impact Portable Zip
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It would take four days to set it up or take down.
It would be 500’ to 900’ long, 40°-65’ high at the main tower, and 10°-20" high at the

landing tower.

It could handle up to 150 people per hour.

The company would offer discounted re-rides and local discounts. The initial ride would
be $39, re-rides 50% of that, and locals would receive 25% off.

The Zip Line could employ 40 or 50 locals for the season.
They carry a $5 million insurance policy that includes additionally insured.

“Zero Impact” means when it is erected, the tower goes in flush with the ground except for
some guy wires. When it is removed, you cannot tell it was ever there.

Mayor Moore asked the City Manager if this were something that would take Council action.
Brandon Buchanan said that, while it would not require anything from Council, he would consult
with Council before approving a Special Use Permit for this project.

Councilman Dent expressed his concern about whether or not this would be something that would
fit the image of a historic downtown on Route 66. Mike Brown assured everyone that if the Zip
Line didn’t work out, it could be taken down quickly.

Councilman Fritsinger made a
motion to approve the Consent
Agenda Items as presented.
Councilman McNelly seconded
the motion, and it carried 6-0.

NON-CONSENT AGENDA ITEMS

Council may appoint
Brad Olson, Walter
R. Whiteman, and/or
Frank Drake to the
Airport Advisory
Committee: J.
Moore

Council will review
the issue of
reimbursement of
expenses when City
turns water service
off (Kevin Young
incident) and may
determine a
reimbursement
policy: B. Buchanan

Councilman McNelly made a motion to appoint all three applicants,
Brad Olson, Walter R. Whiteman and Frank Drake to the Airport
Advisory Committee. Councilman Wurgler seconded the motion,
and it carried 6-0.

Mayor Moore said that Mr. Young met with us last Council meeting
to explain his situation. Our policy says we do not reimburse
customers. Councilman McNelly pointed out that when one takes out
a meter with the City for water, there is no guarantee of service. In
this case, the customer was notified that there would be a service
outage, but the repairs took longer than anticipated.

Kevin Young argued that the Water Department knew about the
needed repair beforehand and did not notify water customers far
enough in advance. There were issues with the age of the line — it
kept breaking.

Councilman Wurgler asked Mr. Young the amount of the
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reimbursement he was seeking. Mr. Young said $169.48 would just
cover the refund he gave his customer. Then Councilman Wurgler
asked City Attorney Kellie Peterson what future liability the City
would have if Council voted to reimburse Mr. Young. Ms. Peterson
replied that the City would be setting a precedent for reimbursements.
Councilman Wurgler offered to write a personal check to Mr. Young
for his reimbursement. Mr. Young said that the purpose is to get
door hangers out in advance of future service outages. Councilman
Wourgler said that the point was well taken. He made a commitment
for the City to do its best to provide notification.

Mayor Moore noted that the policy is in place that, if the water will
be shut off, customers will be notified. Bill Pruett, Interim Water
Superintendent, said that the initial leak was fixed within the
estimated time frame, but more secondary leaks occurred. Then
some lead joints blew out. If these were not fixed, they would have
become hazards.

Councilman Wurgler said this situation arose because of unforeseen
circumstances, and he apologized for the difficulty Mr. Young
encountered.

Kevin Young asked that the Water Department look at installing a
valve on the east side of his property. Because of the age of the line,
the turning off of the line and turning it back on flushes some of the
build up into his sink aerators, toilets, etc. The labor to clean these is
costly. Bill Pruett said that hydrants will be flushed in April and
October and that may help some of the build up in the lines.

Mayor and Council instructed Staff to work with Mr. Young to
resolve the installation of an additional valve.

Susan Kerley explained that Travelers has offered the City coverage
at a 6.5% increase ($269,563) over last year’s premium ($253,142).
Part of this increase is due to the City’s loss ratio of more than 200%,
and some is due to the overall insurance marketplace which is
showing premium increases in almost all product lines. Our
insurance agent, Rick Stephens, has recommended that we accept this
proposal.

Councilman Dent explained that a 200% loss ratio means that for
every $1.00 we’ve paid Travelers, they’ve paid out $2.00. He made
a motion to renew with Travelers at the annual rate of $269,563.
Councilman Fritsinger seconded the motion, and it carried 6-0.

Vice Mayor Dent and Councilman McNelly recused themselves
because of potential conflicts of interest.

Mayor Moore reviewed the three areas this Agenda item might
involve:
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Judge(s) Pro-Tem e Determine employment status
(tabled from 3/14/13

e Determine pay increase, if any
e Determine Judges pro-tem employment status

The issue that must be decided tonight is the employment status of
the position of Magistrate —part-time City employee or independent
contractor. This issue has to be determined before the other two
issues can be decided.

Councilman Fritsinger made a motion that the position of Magistrate
be an independent contractor position and that the contract run
concurrently with the elected term of the Justice of the Peace.
Councilman Wurgler seconded the motion, and it carried 4-0.

Kellie Peterson reminded Council that a newly drafted contract will
still have to be brought before Council for approval.

meeting): J. Moore

VI. REPORTS AND INFORMATION ITEMS:
A. Mayor and Council e Mayor Moore said that the City has lost one of its friends:
John Cadzow volunteered his time as auctioneer for City
auctions.

e The Mayor is seeing street repairs going on.

e Councilman Hiemenz asked Bill Pruett how much snow is left
to run into Dogtown Lake, and Bill said there is not much left.

e Councilman Wurgler announced that local Eric Hadder is in
the current issue of Trains magazine. He wrote the feature
article on how steam survives, and appearing on the cover of
the magazine is Steam Engine #4960.

e Larry Pittenger announced that the Baptist Church closed on
the Wells property today. They will have a ball field and a
soccer field.

B. Staff Reports None
VILI. ADJOURN: The meeting adjourned at 7:59 p.m.

Mayor John Moore

ATTEST:

City Clerk
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l. PROCEDURES:
A. Call to Order Mayor Moore called the meeting to order at 10:00 a.m.
B. Pledge of Allegiance Skipped

VII.

C. Roll Call Mayor John Moore and Councilmen Craig Fritsinger, Bernie
Hiemenz, Frank McNelly, Lee Payne, and James Wurgler were
present and constituted a quorum.

Present from City Staff were Brandon Buchanan, City Manager,
Interim Finance Director Julie Walker, and City Clerk/HR Director
Susan Kerley.

D. Adoption of Agenda Councilman McNelly made a motion to adopt the Agenda as
presented.. Councilman Hiemenz seconded the motion, and it carried
5-0.

A. CONVENE TO EXECUTIVE SESSION

Councilman Payne made a motion to convene to Executive Session, and it was seconded by Councilman
McNelly. It carried 5-0

EXECUTIVE SESSION
Pursuant to A.R.S. 38-431.03 A.1. - City Council interviewed a candidate, Keith Buonocore, for the
position of Finance Director.

RE-CONVENE TO REGULAR SESSION

Councilman Payne made a motion to reconvene to Regular Session. It was seconded by Councilman McNelly
and carried 5-0.

B. Council may makea Councilman Wurgler made a motion to authorize Brandon Buchanan
decision regarding to offer the position of Finance Director to Keith Buonocore and to
an offer to the negotiate pay with him. Councilman Payne seconded the motion, and
candidate it carried 5-0.
interviewed in
Executive Session:

J. Moore

ADJOURN: Councilman Wurgler made a motion to adjourn, and it was seconded
by Councilman Payne. The meeting adjourned at 11:10 a.m.

Mayor John Moore

ATTEST:

City Clerk
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Mayor Moore called the meeting to order at 7:00 p.m.

Councilman Fritsinger led the pledge of allegiance, and Ruth Sanzari
offered the invocation.

Mayor John Moore, Vice Mayor Don Dent, and Councilmen Craig
Fritsinger, Bernie Hiemenz, Frank McNelly, Lee Payne, and James
Wurgler were present and constituted a quorum.

Present from City Staff were Brandon Buchanan, City Manager,
Interim Finance Director Julie Walker, and City Clerk/HR Director
Susan Kerley.

Judge Rob Krombeen and Gioia Goodrum of the Chamber of
Commerce were present.

Councilman Fritsinger made a motion to approve the minutes as
presented. Councilman Hiemenz seconded the motion, and it carried
6-0.

Councilman Payne made a motion to adopt the Agenda as presented..
Councilman Wurgler seconded the motion, and it carried 6-0.

PUBLIC PARTICIPATION

Ruth Sanzari, 2900 W. Luces Road, Williams, pointed out that the City has two flagpoles, one on
the east side and one on the west side, with no flags. Mayor Moore replied that the flags are
placed there by the company that leases towers from the City.

CONSENT AGENDA ITEMS
A. Approval of Purchase Orders: J. Walker

Councilman Payne made a
motion to approve the Consent
Agenda Items as presented.
Councilman Fritsinger seconded
the motion, and it carried 6-0.

B. Approval of Check Register for Month Ending March

31, 2013:
J. Walker

NON-CONSENT AGENDA ITEMS

C. Council may appoint
Terri Sutton to the
Housing Authority
Board:

J. Moore

D. Council may adopt
Resolution No. 1290,
authorizing renewal
of membership in the

Mayor Moore said this Board needs another member to help insure a
quorum at its meetings. Councilman Wurgler made a motion to
approve Terri Sutton as a Housing Authority Board Member.
Councilman Payne seconded the motion, and it carried 6-0.

Susan Kerley read Resolution No. 1290 by number and title only.
Councilman Dent made a motion to adopt Resolution No. 1290, and
it was seconded by Councilman Payne. The motion carried 6-0.
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Rural Arizona Group
Health Trust for
three years: S.
Kerley

Council will review
and may approve an
IGA with Coconino
County for the use of
the City of Williams’
transfer station by
County residents: B.
Buchanan

Council will review
and may approve
Kiwanis’ seasonal
swap meet on
property on Railroad
Avenue, north of
Monument Park: J.
Moore

Council will discuss
and determine action
to be taken regarding
Impact Fees (tabled
from 3/14/13
meeting): B.
Buchanan
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Councilman McNelly made a motion to approve the IGA with
Coconino County for use of the transfer station by County residents.
Councilman Payne seconded the motion, and it carried 6-0.

Mayor Moore said the Kiwanis plan to hold their Swap Meet like
they do every year. They have assured him they will do better at
taking care of the area this year.

Councilman Wurgler asked for the dollar figure made last year for
scholarships. The Kiwanis said it was about $12,000. They use it for
conventional scholarships given to high school seniors as well as to
some participants in the People to People program, dual enroliments,
etc. Councilman Wurgler said he was torn on this issue because he
believes awarding scholarships is a noble effort. He encouraged
Kiwanis to make it look attractive. In the past the Swap Meet has not
contributed to the clean and beautiful image we market.

Councilman Dent added that the biggest complaint is about those
who camp on days the Swap Meet is not being held. He suggested
Kiwanis contact the Police Department or Council if help is needed.

Councilman Wurgler made a motion to approve the use of the
property on Railroad Avenue for Kiwanis’ seasonal Swap Meet. The
motion was seconded by Councilman Dent, and it carried 6-0.

The consultant who was to attend had unexpected health issues and
could not be here. Mayor Moore made a motion to table this item
until the next meeting, April 25™. The motion was seconded by
Councilman Fritsinger, and it carried 6-0.

REPORTS AND INFORMATION ITEMS:

Mayor and Council

e Councilman Wurgler gave credit to our County Supervisor,
Matt Ryan, for Williams getting this County Park.

e Councilman Dent added that it is a nice Park, one both locals
and County folks can use.

e Councilman McNelly said he had talked with Mandy Metzger
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and assured her we will take care of the Park

Staff Reports Brandon Buchanan:
e Cataract Lake Opening is this Saturday

e The consultant for the General Plan Update is coming up the
17" and 18™ and would like to see Council Members
individually.

e Staff Appreciation Day is on April 23™. Councilman Wurgler
said he plans to attend.

J. Magistrate Report
K. CONVENE TO EXECUTIVE SESSION
Councilman Hiemenz made a motion to enter into Executive Session, and it was seconded by Councilman
Fritsinger. The motion carried 6-0. Councilmen Dent and McNelly recused themselves and did not return.
EXECUTIVE SESSION
Pursuant to A.R.S. 38-431.03 A4. - City Council will meet in Executive Session regarding contracts that are
the subject of negotiations.
RE-CONVENE TO REGULAR SESSION
Councilman Wurgler made a motion to return to Regular Session, and it was seconded by Councilman
Hiemenz. The motion carried 4-0.
VII. ADJOURN: Councilman Fritsinger made a motion to adjourn, and it was
seconded by Councilman Hiemenz. The meeting adjourned at 8:49
p.m.
Mayor John Moore
ATTEST:

City Clerk
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l. PROCEDURES:
A. Call to Order Mayor Moore called the meeting to order at 7:00 p.m.
B. Pledge and Police Chief Herman Nixon led the pledge of allegiance, and Ruth
Invocation Sanzari offered the invocation.
C. RollCall Mayor John Moore, Vice Mayor Don Dent, and Councilmen Craig

Fritsinger, Bernie Hiemenz, Frank McNelly, Lee Payne, and James
Wurgler were present and constituted a quorum.

Present from City Staff were Brandon Buchanan, City Manager,
Police Chief Herman Nixon, Finance Director Keith Buonocore, and
City Clerk/HR Director Susan Kerley.

Attorney Kellie Peterson was present.

D. Approval of Minutes Councilman Fritsinger made a motion to approve the minutes as
April 11, 2013 presented. Councilman Payne seconded the motion, and it carried 6-
0.

E. Adoption of Agenda Councilman Dent made a motion to adopt the Agenda as presented
with the removal of Non-Consent Agenda Item C. Councilman
Fritsinger seconded the motion, and it carried 6-0.

1. PRESENTATIONS

A. e Mayor Moore recognized and presented a certificate for 30 years of service to
Horacio (Hoch) Ortiz along with a check for $300. He commended Hoch for his
volunteer work in the community, particularly grilling with the American Legion
members for numerous community events.

e Mayor Moore introduced and welcomed Keith Buonocore, new Finance Director.

e Councilman Wurgler presented Mayor Moore with a plaque, awarded by the NACOG
Economic Development Committee in recognition of his valuable contributions.

Overview of on-going historic photo scanning project (Williams Historic Project): Margaret
Hangan/Andrea Dunn

Margaret Hangan, Forest Historic Archeologist, and Andrea Dunn, Librarian, received a
grant two years ago through the State for this project. They were spurred on by Patrick
Whitehurst’s book about Williams. Their photo project includes Williams and surrounding
communities, Grand Canyon, Ash Fork, and Seligman. They are required to post part of
their project on-line with the Arizona Memory Project. They are partnering with High
School teacher, Heather Walker, to get students involved in collecting local data. A local
gallery is putting up historic photos, and they are working with shops to display historic
photos.

II. PUBLIC PARTICIPATION — Bobby Patricca, 412 N. 6" Street, stated that the parking behind
his residence is the only parking at his home. So, he needs a heads-up if the Water Department
plans for work to be done in the alleyway. He asked for advance notice of work to be done.
Brandon Buchanan said that the door-hangar notices are at the printer’s now. Mr. Patricca asked
how soon the street striping will be done. The paint is on order now, Brandon Buchanan reported.
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CONSENT AGENDA ITEMS Councilman Fritsinger made a

motion to approve the Purchase
Orders as presented.
Councilman Hiemenz seconded
the motion, and it carried 6-0.

NON-CONSENT AGENDA ITEMS

At the request of Mr. Kennelly, this item was removed from the
Agenda.

Two vendors, Soaring Eagle and Western Destinations gave
presentations regarding their proposals for temporary, seasonal zip
lines.

Logan Checketts with Soaring Eagle:

e This would be their first zip line in Arizona. Soaring Eagle
currently has 22 zip lines in operation, including units at Dole
Plantation in Hawaii and Bryce Canyon National Park.

e He believes it will increase traffic here as it is a great family
attraction.

e The infrastructure is completely portable and moveable, and
the blacktop would be patched when the infrastructure is
removed.

e They would like to have the zip line in Williams for about six
months. There is no minimum age for riders, but they must
be 42” tall. The carts are rated @ 500 Ibs. The cost would be
around $12/ride.

e They plan to use theming, like a 57 Chevy or a ’66 Vette,
that will be appropriate for Route 66 or a railroad theme.

e They would employ local people that are qualified as
operators and cashiers.

e They believe the City parking lots on Grand Canyon Blvd. at
Railroad Avenue to be the best location. If they had to locate
away from the City Center, they would have to reconsider
locating in Williams.

e They would like the sound effects to be loud enough for the
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riders to hear but not blasting into town.

e When asked if he foresees traffic troubles, Police Chief
Herman Nixon said they’re going to happen, but they should
be manageable.

Mike Brown of Western Destinations:

e Their zip line would be 600’ long with zero impact. Their
proposed location is the median that divides Route 66 from
Railroad Avenue on the east end of the business district. The
cost would be around $35/ride.

e They are located out of Phoenix and would use their location
at the corner of 4™ Street and Route 66 as a sales center.

e They would lease a zip line unit, provide a massive jukebox,
dress their staff members in 1950’s and 60’s costumes, and
use a slogan such as, “Get Your Zip on Route 66”.

e Their goal would be to set up quickly and be in Williams
through the end of September. This location would be linked
to their Western Destinations website.

e To slow down vehicles coming into town, they would like to
start signage at the east end of the triangle (median). Chief
Nixon commented that there’s not a lot of parking here, and
there would have to be some signage to slow down traffic.

A public participant, Rich Millard, address unknown, stated that he
was in complete opposition to Mike Brown’s plan. He had no
opinion about the zip line. The business practices of Brown is his
concern. In choosing one of these groups, an extreme amount of due
diligence should be done to make sure that any agreements are
completely bulletproof.

Mike Brown invited everyone to come to their locations or to call
him with any questions.

Councilman Wurgler made a motion to accept the zip line proposal
from Soaring Eagle, and Councilman Fritsinger seconded the motion.

Councilman Dent said he didn’t know that one proposal was better
than another. For what we’ve spent for available parking, this will
take up most of the east end of the east parking lot. Because of the
turnaround, the east end of the parking lot would be gone. Parking is
critical to downtown. The historic look is huge to those entering
from the north. This will give us a carnival look for the whole time
the ride is up. He doesn’t think we’re for sale for $271,000.

A roll call vote was taken:

Mayor Moore Yes Councilman Fritsinger  Yes
Vice Mayor Dent No Councilman McNelly  No
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Councilman Hiemenz Yes Councilman Wurgler  Yes
Councilman Payne No
The motion carried 4-3.

Joe Carter of APS explained that they are ready to start Phase 111 of
this project. They will be changing out 10 transformers and installing
dual voltage transformers. They will sound check the poles and will
only replace what is substandard as each new pole costs $5,000.

Councilman McNelly made a motion authorizing APS to proceed
with the voltage conversion project. Councilman Fritsinger seconded
the motion, and it carried 6-0.

Activity at the Airport has been encouraged for many years. Before
going through the loan process, there is a need to gauge interest,
complete a loan application and then bring it back to Council for
approval. It would be feasible to start with some hangars and add
more if there is additional demand. We will be demolishing one old
hangar which leaves one hangar with three spots. The question for
Council is whether there is interest in pursuing a loan to erect
hangars, either six or ten.

Brad Olson, newly appointed member of the Airport Advisory
Committee, added, that to get anything going, hangars are needed.
The Airport is currently underutilized. In Flagstaff 44’ hangars go
for $350/month with a waiting list of six people. There is also a
waiting list for box hangars at $1,500/month. There is already a
paved taxiway on either side of the proposed location for six to ten t-
hangars. The suggestion was made to construct 10 hangars, lease
those, then do another ten to mitigate risk to the City.

Councilman McNelly said that if someone rents hangar, they will
have expectations of snowplowing. Brad Olson said that DOT
requirements regarding snow clearing already exist. Councilman
Fritsinger suggested getting letters of intent.

Councilman Wurgler made a motion to proceed with determining
interest in hangar rental and then proceeding with the loan process, if
appropriate, for the construction of ten hangars. Councilman
Fritsinger seconded the motion, and it carried 6-0.

Pat Walker of Pat Walker Consulting gave a presentation on Impact
Fees, including points to consider as the City determines whether or
not to move forward with new impact fees. Following her Power
Point presentation, she answered questions:

e There is a 75-day period between adoption of Impact Fees and
charging these fees.

e The cost of an Impact Fee Study ranges from $50,000 to
$200,000.
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e Impact Fees are calculated based on equivalent units, not on
square footage.

e |f the City chooses to “bail out” of Impact Fees, it needs to
pass an ordinance to that effect or simply wait until August
14, 2014, when Fees will go away automatically if no study is
done.

e A half-day workshop is recommended to determine whether
or not to proceed with an Impact Fee Study. A Study can be
done at any time.

Councilman Dent made a motion to start with a half-day workshop.
Councilman McNelly seconded the motion, and it carried 6-0.

VI. REPORTS AND INFORMATION ITEMS:

H. Mayor and Council ~ Councilman Dent noted that the new park (Cataract Lake County
Park) has been open for two weeks, and he thanked Chief Nixon for
parking the police car at the entry gate.

I. Staff Reports No oral reports.

VII. ADJOURN: Councilman Payne made a motion to adjourn, and it was seconded by
Councilman Wurgler. The meeting adjourned at 9:29 p.m.

Mayor John Moore

ATTEST:

City Clerk
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l. PROCEDURES:

A. Call to Order There was no business to come before Council so no meeting was
held.

B.

C.

D.
1. PRESENTATIONS

A. .

B. .
II. PUBLIC PARTICIPATION - None
V. CONSENT AGENDA ITEMS

C.
D.

V. NON-CONSENT AGENDA ITEMS
E.
F.
G.
H.
l.

VI. REPORTS AND INFORMATION ITEMS:

A. Mayor and Council
B. Staff Reports

VILI. ADJOURN: Councilman XXXX made a motion to adjourn, and it was seconded

by Councilman YYYY. The meeting adjourned at XX:YY p.m.

Mayor John Moore

ATTEST:

City Clerk
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l. PROCEDURES:
A. Call to Order Mayor Moore called the meeting to order at 7:02 p.m.
B. Pledge and Mayor Moore led the pledge of allegiance, and Patty Williams
Invocation offered the invocation.
C. Roll Call Mayor John Moore, Vice Mayor Don Dent, and Councilmen Craig

Fritsinger, Bernie Hiemenz, Frank McNelly, Lee Payne, and James
Wurgler were present and constituted a quorum.

Present from City Staff were Brandon Buchanan, City Manager,
Police Chief Herman Nixon, Finance Director Keith Buonocore, and
Administrative Assistant Pamela Galvan.

Judge Rob Krombeen was present.
D. Approval of Minutes Councilman Dent made a motion to approve the minutes as

April 25, 2013 presented. Councilman Fritsinger seconded the motion, and it carried
6-0.
E. Adopt Agenda Councilman McNelly made a motion to adopt the Agenda as

presented with removal of Item F., “ Executive Session.”
Councilman Payne seconded the motion, and it carried 6-0.

PRESENTATIONS - None

PUBLIC PARTICIPATION - Patty Williams addressed the Mayor and Council with her concern
that a business, located at Franklin Ave. and Grand Canyon Blvd., is currently being erected
outside of a Planning and Zoning Commission proposed time limit for a zoning change. Mrs.
Williams explained there had previously been three houses there. Mr. & Mrs. Baker had
purchased this commercial property on Grand Canyon Blvd. that adjoins, and they wanted to
change the residential zoning to Central Business District (CBD). It was presented at the
September 9, 2008, Planning and Zoning meeting. Many were present and spoke against the
project. Linda Baker presented a revised site plan with an “L” shaped office building with retail
space. According to Mrs. Williams, representations were made to the public that there would be
no improvement to the dirt alley, there would be no doors to the alley on the north side of the
building, dumpster access would be from the inside walkway, the alley would be marked as a fire
lane to prevent tenant parking, and rezoning was approved with the following conditions that Mrs.
Williams proceeded to read contained in the minutes of the September 9, 2008, Planning and
Zoning Commission minutes regarding the aforementioned business property.

She felt that this is in violation of Ordinance No. 903. She claimed others didn’t show up because
they felt unheard because of development of the property was allowed to proceed.
The Mayor asked if there were any questions for Patty.

Councilman McNelly expressed his concern that Patty and others feel that Council doesn’t care
about what goes on. He questioned Mr. Pettit on the trash cans. Mr. Pettit noted that the trash cans
are in an enclosure and that the alleys are for trash pickup and utilities services. Mrs. Williams
stated that this went way past the deadline that was put in place.

Mayor Moore stated at this point, this is Public Participation and if needed, it would have to go
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onto the agenda at a later date to talk about it and that Council can’t get into too much detail

during Public Participation.
CONSENT AGENDA ITEMS

A. Approval of Purchase Orders: K. Buonocore

B. Approval of Check Register, Month Ending 4.30.13: K. Councilman Fritsinger made a

Buonocore

motion to approve the Purchase
Order and Check Register as
presented. Councilman Payne
seconded the motion, and it
carried 6-0.

NON-CONSENT AGENDA ITEMS

C. Council will o
consider and may
recommend approval
of the application for
liquor license by
Daniel Robert Watt
for 514 E. Route 66, °
South Rim’s Wine

Mayor Moore spoke of the improvement their business will
add to the east end of town.

Mayor Moore inquired of the posting for 214 E. Route 66.

Pam Galvan responded, “City Staff did the required 20 day
posting and the City Clerk received no responses.”

Mayor Moore asked if anyone had any questions.

and Beer Garage: P. coyncilman Dent made a motion to approve the application for a
Galvan liquor license and pass it onto the State Board. Councilman Heimenz
seconded the motion, and it carried 6-0.

D. Council will o
consider and may
approve the
replacement of
traditional electric
meters with
automated meters by o
APS: Joe
Carter/Brenda
Hazlett

Mr. Carter noted that AMI (advanced metering infrastructure)
has become an industry wide technology.

In 2006 APS began installing these meters throughout all of
their service territory.

The technology will bring Williams up to date.

Installations will begin approximately three weeks to a month
after approval. Customers will be notified by mail as well as
door hangers. One to three days after notification, APS will
install the meters.

Councilman Heimenz inquired on the reading for billing. Mr.
Carter explained that it is all done by radio and cell phone
technology.

Mayor Moore expressed concern for the control of
individuals® power service. Mr. Carter explained that the
when an individual comes in to pay their bill, staff will update
the system, and services would be restored as soon as
payment is made; all of this would be done by the push of a
button. Ms. Hazlett added: “This process is actually faster
than if they were to dispatch a meter reader to go out and turn



CITY OF WILLIAMS CITY COUNCIL

ANNOTATED MINUTES PAGE 3 MAY 23, 2013
AGENDA ITEM COUNCIL ACTION

VI.

VII.

service back on.”

e Councilman Fritsinger inquired on the removal of physical
meter readers. Mr. Carter said that initially “yes” however,
they still have customers who don’t have cell service or
mountains are in the way of radio; therefore they will still
have some physical readers throughout their entire system; i.e.
Grand Canyon.

e Councilman Fritsinger asked if it will be done simultaneously
and Mr. Carter confirmed “yes” it will be done
simultaneously.

e Mayor Moore inquired if there would be any cost to the City.
Mr. Carter responded, “No.”
e There was additional discussion regarding meter readers.

e It was asked if the City would suffer any negative effects if
Phoenix were having power issues. Mr. Carter’s response
was “no.”

Councilman McNelly made a motion to approve the replacement of
traditional electric meters with the automated meters by APS at no
cost to the City. Councilman Fritsinger seconded the motion, and it

carried 6-0.
Council will e Mayor Moore asked if Mr. Schulte had anything to add to the
consider and may information they had already received regarding the purchase.
approve the purchase Mr. Schulte responded, “No.”

of new supply and
attack hose for the
Fire Department: K.
Schulte

Councilman Dent made a motion to approve the purchase of new
supply and attack hose for the Fire Department. Councilman Wurgler
seconded the motion, and it carried 6-0.

CONVENE TO EXECUTIVE SESSION

EXECUTIVE SESSION

Pursuant to A.R.S. 38-431.03 A7. - City Council will meet in Executive Session regarding its position in
negotiations for the purchase, sale or lease of real property.

RE-CONVENE TO REGULAR SESSION
Item F. removed prior to adoption of Agenda. (see Procedures, Item E.)

REPORTS AND INFORMATION ITEMS:

Mayor and Council ~ Mayor Moore passed a plaque around that had been presented to the
City from the Run For The Wall cyclists. Chief Nixon and Judge
Krombeen displayed the flag that had also been presented to the City.

Staff Reports None
Magistrate’s Report  None
ADJOURN: Councilman Dent made a motion to adjourn, and it was seconded by
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Councilman Payne. The meeting adjourned at 7:25 p.m.

Mayor John Moore
ATTEST:

City Clerk
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Mayor Moore called the meeting to order at 7 00 p.m.

Chief Herman Nixon led the pledge of allegiance, and Ruth Sanzari
offered the invocation.

Mayor John Moore, Vice Mayor Don Dent, and Councilmen Craig
Fritsinger, Bernie Hiemenz, Frank McNelly, Lee Payne, and James
Wurgler were present and constituted a quorum.

Present from City Staff were Brandon Buchanan, City Manager,
Police Chief Herman Nixon, Finance Director Keith Buonocore,
Building Inspector Tim Pettit and City Clerk/HR Director Susan
Kerley.

Councilman Fritsinger made a motion to approve the minutes as
presented. Councilman Wurgler seconded the motion, and it carried
6-0.

Councilman McNelly made a motion to adopt the Agenda with the
removal of Item #2 that was to come before the Board of
Adjustments and Item C. from the Non-Consent Agenda.

PRESENTATIONS - NONE

PUBLIC PARTICIPATION

e Mrs. K. Nichols said that, out of concern for young people, she would like the City to have
the Recreation Center open for extended hours each week night, Monday through
Thursday from 9:00 — 11:00 p.m. and on Fridays from 9:00 — 12:00 p.m. So that young
people would have a place to go, she and her husband would be willing to “man” the
facility during the extra hours at no charge.

e Mrs. Ruth Sanzari said she understands the Sultana and Canyon Club have pool tables.
The Recreation Center has all that available. She is concerned that those 18 and older
have a place to play pool or air hockey where there is no smoking or drinking. It would be
no expense to the City other than utilities. The Nichols volunteered, but they are not City
employees. If they were paid, they would return this money to the City. She thanked
whoever pushed to get the flags up at the ends of town before Memorial Day.

Mayor Moore said he will pass this issue on to the Parks and Recreation Commission.

CONSENT AGENDA ITEMS
A. Approval of Purchase Orders: K. Buonocore

Councilman Fritsinger made a
motion to approve both Consent
Agenda Items as presented.
Councilman Hiemenz seconded
the motion, and it carried 6-0.

B. Approval of Check Register for Month Ending May 31,

2013: K. Buonocore
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CONVENE TO BOARD OF ADJUSTMENTS - PUBLIC HEARING

Councilman Dent made a motion to close the regular meeting and convene to the Board of
Adjustments. The motion was seconded by Councilman Hiemenz and carried 6-0.

Item #1: Request by Love’s Travel Center for Variance on Signage Plan

Kim Van Dy