ARIZONA THEME PARK DISTRICT NO. 1

ANNOTATED MINUTES PAGE 1 FEBRUARY 13, 2015
l. PROCEDURES:
A. Call to Order The meeting was called to order at 1:30 p.m.
B. Pledge and The pledge of allegiance was led by Al Richmond.
Invocation
C. RollCall Ken Edes, Craig Fritsinger, Michael Nowakowski, David Phelps,

D.

and Daniel VValenzuela were present and constituted a quorum.

Guests in attendance included John Moore, Mayor of Williams,
Brandon Buchanan, City Manager of Williams, Gary Granger
and Greg Markvluwer, the Granger Group, Al Richmond,
Arizona State Railroad Museum, and Dane Fernandes, Kutak
Rock.

Adopt Agenda Craig Fritsinger made a motion to adopt the Agenda as presented.

Ken Edes seconded the motion, and it carried 5-0.

PUBLIC PARTICIPATION - NONE
AGENDA ITEMS

A.

Introduction of appointed Theme Park District Board Members- Each Member
introduced themselves and briefly discussed which entity each was appointed by

Review of Theme Park Concept- Gary Granger, of the Granger Group, introduced
himself and gave a brief introduction of the ideas behind the theme park project.
He then introduced Greg Markvluwer, who is also with the Granger Group. Greg
presented a PowerPoint slideshow that outlined the concept of the proposed
theme park project, including its proposed location and development timeline. He
noted that the next step, which he has already begun, is to engage a consultant in
the field to perform a comprehensive feasibility study to determine the scope of
the project.

Review of Railroad Museum Concept- Al Richmond gave a short presentation on
the proposed Arizona State Railroad Museum. The presentation included
information on the history of the project and its current ability to move forward
quickly once funding is secured. He also noted the extensive efforts that have
gone into building the museum collection.

Discussion of Board Positions and responsibilities- Dane Fernandes, an attorney
with Kutak Rock but not representing any party related to the Theme Park Board
at this time, led a discussion on what Officer positions are required to be
appointed, those being a Chairman and a Secretary. Dane also helped facilitate
extensive questions about the Board, what its responsibilities and powers are, and
various tasks that should be considered as the Board and District begins to take
shape.
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E. Appointment of Board Officers- After extensive discussion, Board
Member Daniel Valenzuela made the motion to appoint Craig Fritsinger to the
Chairman position, Michael Nowakowski to the Vice-Chair position, and Ken
Edes to the Secretary position. Nowakowski seconded the motion, and it carried
5-0.

F. Dane Fernandes continued to facilitate a discussion on various issues, including
the need for a mechanism, to help fund initial startup operations until the District
generates revenue to pay for expenses. One shortcoming in the legislation is
there is no initial funding or appropriation to fund pre-bond activities. The Board
discussed possible mechanisms including funding from interested developers or
Intergovernmental Agreements with the Cities that formed the district. The Board
discussed that both possibilities need to be researched for discussion at a future
meeting. All Members agreed that this is a critical issue because the Board will
need to undertake significant work prior to it generating its own revenue, and this
work will likely require funding. Chairman Fritsinger gave the example of
needing an official place of business at which to post and hold official meetings.
He has spoken with the Williams City Manager, who has indicated they would
likely be able to offer a location through an IGA.

G. Next Meeting- All Board Members agreed that the next meeting should be held in
Williams if schedules allow for it and that it should be held in the very near
future.

VII. ADJOURN: Chairman Fritsinger adjourned the meeting at 3:07 pm.

Chairman Craig Fritsinger

Secretary Ken Edes
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