GOLF COMMITTEE REGULAR MEETING
ANNOTATED MINUTES APRIL 24,2018
AGENDA ITEM ACTION

Clephant Race,

TZE»

|. PROCEDURES
A. Call to Order Chairman Andy Worthington called theeting to order at 5:00 p.m.
B. Roll Call Chairman Andy Worthington, Committee mesrd) Bob DeLander,

Marci Freshour, Gill Hoffman, Chuck Wilson and RiSkipley were
present. Staff members in attendance included Galirse
Superintendent Marty Yerian, and De i

2018

C. Approval of Marci Freshour made a moti
minutes March 19, Gill Hoffman seconded%n

D. Adoption of Rick Shipley made mo a ed. Bob
Agenda DelLander seconded, an arried.

II. AGENDA ITEMS

A. The Committee . memo from K nocore regarding
will review and $3.00 rs to assist Miarty’s
discuss budget in p ipment and carts.
recomme_ndanon ‘ 2 the proposed 5-year CIP budget ogaticy
for rate hikes ipment and carts. Andy asked if Mady the
2018. asts year’s budget, he did nobtELittle

competitors are at 80 this year. Those two areasould
target on and not hurt our stats. If we go up tmfBars on
our twilights, we will be close to what continentailights
are. Currently we are at 25+ tax and Continest8lli+tax.
We are currently extremely competitive with othelfg
courses in our prices. We may not have an optiocesive
have already advertised the same plan on the jpédsre
and have already distributed 80% of the passes.

* Andy mentioned if possible could we raise the tegs; this
will allow us a little more revenue. Scott fedisstarea
would not be a critical factor and may be somethmipok
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at. The normal cart rate of $10 we could raiseaébe to $13
using the newer carts as leverage.

* Rick asked Marty that we talk of increasing reveauery
year, but does Marty’s budget increase each yeartyM
stated it might increase a little but it is maibsed on the
cost of equipment and fuel which always goes uj gaar.

¢ Main changes proposed: Weekend rate up to $58 from
5 including tax to

B. The Committee °
will review and
discuss Marty’'s
equipment
recommendation.

2 course is so important to the quality exgrese for
our players. Marty has done a fabulous job withlimited
resources in maintaining our greens.

Most of Marty’s current lawn care equipment is 026r
years old. He has a grinder that it well paspiisie at 27
years old. The equipment is something we mosaiceyt
need to purchase to properly maintain the greetisein
manner that we are accustomed to. Marty statediwbatse
the equipment at other departments not just thiecgoirse.
Marci asked if we could look at the other departtador
allocation of funds to assist with purchase of new
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equipment. After further discussions it was deteedithat a
few committee members will attend the council nregetn
June to support the budget request from Marty.

* Rick Shipley motioned that we support Marty on fieiguest
for new equipment and carts. Seconded by Freshmlit a

carried.
C. The * This year the Tee Hole sponsors are due, we neauhtact
Committee all sponsors and see if they participataradgsill
will discuss presented an updated list of tee with theenainthe

the renewal of sponsor.
tee sign
advertising. » Discussion about city invoicing for a

well as a mem e renewal pr
for any new sign a asked that
memo to accompani nvoices and send to Andy a
Gill for_review.

* Gill Hoff ot ity invoice th@rrent
explaining trereases.
arried.

1. REPORTS AND I

eeting is set for Tuesday, July 10, 20180 Hx0n.

The meeting adjourned at 6:23 p.m.

Chairperson

Attest
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